KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

September 18, 2025

A meeting of the Board of Directors of the Kent County Water Authority was held on the
18™ day of September, 2025, at 3:30 p.m. at the offices of the Authority, 35 Technology Way,
West Greenwich, RI, in the Robert B. Boyer Board Room.

Vice Chairman Jeff Giusti opened the meeting at 3:30 p.m. Board members Scott
Duckworth, Geoff Rousselle, Brian Kortz, and Ken Mason were all in attendance along with
Executive Director/Chief Engineer David L. Simmons, Legal Counsel Patrick J. Sullivan, Esq.,
Director of Finance and Human Resources Michael Lanfredi, Chief of Operations Richard Burns
and Deputy Director Nicole Campagnone. Mr. Giusti led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on September 2, 2025, as well as executive session
of the same date, were presented for approval. Mr. Rousselle moved the approval, seconded by
Mr. Duckworth. Both sets of minutes were approved unanimously.

Legal Counsel:
CONE Receivership

Mr. Sullivan said there was nothing additional to report in the CONE receivership and that
it was still winding down.

PFAS Litigation

Mr. Sullivan outlined the payments made from our attorneys on the claims processed. Mr.
Lanfredi noted the amount received so far as $368,542 with $657,323 to be received in October.

Director of Finance Report:

Closing Report/ Cash Report August 2025




Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2025-2026 as of
August 2025 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of August
2025, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said they tagged
13 customers for shut off that had $150 or more in arrears.

Mr. Lanfredi went on to show the board the revenues as compared to last year. He also
discussed the pay plans, portal activity and auto pay. Mr. Giusti asked if he felt we were on a good
track with revenues and collections and Mr. Lanfredi replied yes.

Mr. Duckworth moved, seconded by Mr. Rousselle, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2025-2026 as of August 2025 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of August 2025, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hercof.

Personal Privilege and Communication
There was nothing to report under this agenda item.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

East Greenwich Well Treatment Plant Pilot study progress — Design update.

Mr. Simmons said that the pilot study with the Rhode Island Department of Health was
fully put together. He said that they were working through the design. He said Pare Corp. is
working with eatly renderings from the architect. He said he hoped the design with details would
be modified hopefully for the next meeting. He said he was looking for a historic building
appearance with stonework to match the original architecture of the East Greenwich Water Supply
Co. well pump house that was used over a century ago

Mr. Giusti inquired about the landscaping plans. Mr. Simmons replied that a landscaping
plan would be a part of the design. Mr. Rousselle asked about any signage to notify the public of
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what it is. Mr. Simmons indicated that since it’s a public water facility, it would be recommended
that attention not necessarily be drawn to the use to avoid potential problems. However, specific
public signage will be required by the EPA because SRF monies are being utilized for the project.

There was a general discussion regarding security, surveillance, and motion detection.
Several ideas were brought up that Mr. Simmons said he would follow up on.

Mr. Mason asked about the pilot study being complete. Mr. Simmons replied that it would
take several months and it would be an ongoing thing.

PWSB General Rate Filing Update: Providence Water Supply Board - Docket No. 24-51-
WW. Pass though filing Docket 25-34-WW

Mr. Simmons discussed the Providence Water Supply Board general rate filing. He said
under the terms of the filing, Kent County Water would receive a decrease of about 2.58 % on the
wholesale rate. He said if this passes, he would be required to notify customers of the rate decrease.

Remote Net Metering Update on final contract development and negotiations.

Mr. Simmons indicated that this contract is under negotiation. He said a meeting was held
to discuss the comments that our counsel made to Ameresco. He said the comments were not well
received by Ameresco, and they were going to come back to us with potential revisions of our
reply. They indicated to us that this was one of their final projects that was approved and in the
pipeline for funding and that the landscape has changed considerably in Washington DC.

Coventry Projects Update - Coventry High School Sewer Extension Project Update- RI
National Guard project Read Schoolhouse Road

Mr. Simmons indicated that CB Utility Company was going to bring a sewer main from
McDonald’s to Reservoir Road off Route 3. This is part of the high school sewer extension project.
Additional water main replacement will take place from the high school access road to Reservoir
Road. He said the sewer main installation on Reservoir Road is planned for next year as they have
elected not to use a temporary waterline during winter because of the potential for freezing during
the cold months

Mr. Simmons went on to discuss the National Guard project. He said the project is pending
the funding to be released. He said although the initial funding release was to be around September
24,2025, anew round of money is expected in the next fiscal year. He said that the project presses
on.

EPA Revised Lead and Copper Rule Lead service line inventory update.



Ms. Campagnone updated the board. She advised the board that the numbers have not
changed. She said they have approximately 1400 unknowns and the number of unknowns at the
beginning of the project was 2700. She also said that as of October 6, 2025 the EPA team was
returning to help scan more historic service documents.

There was discussion regarding the reluctant homeowners who do not want KCWA
representatives in or around their home. Mr. Sullivan and Mr. Duckworth opine that this could be
made as part of the sale process when they call for a meter reading to transfer the bill. The
Authority could mandate compliance in order to approve the transfer.

Office and Maintenance Facility: Punchlist and project closeout items.

Mr. Simmons discussed this topic. He said that the contractor was finished with just about
everything. He said that fiber optics are a small issue with the projector. He said there are little
straggling items to be finished but for the most part they are done.

Executive Session: 4:30pm Pursuant to RIGL 42-46-5(5): Discussions pertaining
considerations related to the acquisition of real property for public purposes.

Mzr. Sullivan read the topic heading. Mr. Duckworth moved, seconded by Mr. Rousselle,
that the body go into executive session for the reasons set forth in Mr. Sullivan’s remarks. Mr.
Kortz seconded. It was voted unanimously to go into executive session, via roll call vote.

The board enters executive session at approximately 4:00 pm.

The board enters open session at approximately 4:25 pm.

Mr. Duckworth moved, seconded by Mr. Rousselle, to emerge from executive session. It
was unanimously voted to exit executive session and return to regular open session.

Mr. Duckworth moved, seconded by Mr. Rousselle, to seal the minutes of the executive
session. The vote was unanimous.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle, and catried| the meeting was adjourned at 4:35 p.m.

Dated: October \,k’f , 2025

v . “L 7 \._.-///
Patridk J. Sullivan—
Legal Counsel
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KENT COUNTY WATER AUTHORITY

MONTHLY FINANCE REPORT

FOR THE MONTH ENDING AUGUST 31, 2025

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct

RIIB-Revenue Bond Fund
BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted
Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Aug 2025 Aug2024

$ 915,505 $ 1,244,548
211,285 7,393

- 603,662

. 33,120

_ 8,999,876 11,970,419
$ 10,126,666 $ 13,859,142
$ 2,693,399 $ 2,503,422
$ 2,211,501 $ 3,141,845
$ 2,178,250 $ 2,379,917
) 3,167,626 2,145,964
$ 989,376 $ (233,953)
$ 4,623,000 $ 4,202,833
5,513,469 4,579,388

$ 890,469 $ 376,555
$ 1,693,083 $ 1,586,417
) 1,917,288 1,904,519
$ (224,205) $  (318,102)
$ 3,224,561 $ 3,288,333
3,650,666 3,435,537

$ (426,105) $ (147,204)
$ 464,365 $ 229,351
$ 2,854,810 $ 2,131,037
$ 2,803,843 $ 2,075,736
404,168 374,947

97,029 122,618
71,785 50,712
$ 3,376,825 $ 2,624,014
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