KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

April 16, 2026

A meeting of the Board of Directors of the Kent County Water Authority was held on the
16" day of April, 2026, at 3:30 p.m. at the offices of the Authority, 35 Technology Way, West
Greenwich, RI, in the Robert B. Boyer Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m. Board members Jeff Giusti,
Geoffrey Rousselle, Charles J. Donovan, Brian Kortz, and Ken Mason, were all in attendance
along with Executive Director/Chief Engineer David L. Simmons, Legal Counsel Patrick J.
Sullivan, Esq., Director of Human Resources and Finance Michael Lanfredi, Chief of Operations
Richard Burns and Deputy Director Nicole Campagnone.

Chairman Boyer led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on January 15, 2026, as well as executive session
minutes of the same date, were presented for approval. Mr. Rousselle moved the approval,
seconded by Mr. Mason. Both sets of minutes were approved unanimously.

Executive Session: Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to discussions
of the job performance, character, or physical or mental health of a person or persons.
Probationary employment status. Employees: Brian Gouveia, Aaron Lacroix, and Reilly
Dyer.

Brian Gouveia

Mr. Sullivan read the agenda item and advised him that he had been notified prior to the
meeting that he could have this discussion about his job performance in open session or in
executive session. He elected to remain in open session.

Mr. Gouveia addressed the board and explained his likes and duties as an employee.

Mr. Simmons went on to discuss his job performance during his probationary period. He
commended Brian for being a very good employce. He said that Brian obtained his licenses quickly
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because his Bachelors of Science degree allows him to bypass levels of licensure with the Health
Department. Mr. Simmons said due to this ability, Brian applied for and successfully passed his
RIDOH Treatment 3 and Distribution 3 licenses in a truncated time. He recommended Mr.
Gouveia for full-time employment.

Chairman Boyer moved, seconded by Mr. Giusti, to extend Mr. Gouveia an offer of full-
time employment.

Motion made and seconded, it was unanimously passed.
Aaron Lacroix

Mr. Sullivan read the agenda item and advised Aaron that he had been notified prior to the
meeting that he could have this discussion about his job performance in open session or in
executive session. He elected to remain in open session.

Mr. LaCroix addressed the board and explained his likes and duties as an employee.

Mr. Simmons indicated that Aaron was a pleasure to work with. He described him as a
loyal and good employee. He said he has a great reputation among his peers. He said that Aaron
has completed his licensing and is cross trained as well. He recommends the board offer Mr.
Lacroix full-time employment

Chairman Boyer moved, seconded by Mr. Mason, to extend Mr. LaCroix an offer of full-
time employment.

Motion made and seconded, it was unanimously passed.

Reilly Dyer

Mr. Sullivan read the agenda item and advised Reilly that he had been notified prior to the
meeting that he could have this discussion about his job performance in open session or in
executive session. He elected to remain in open session.

Mr. Dyer addressed the board and explained his likes and duties as an employee.

Mr. Simmons said that Reilly was awesome to work with. He works in the field
concentrating on customer service. He said that in Mr. Dyers other employment, he interacted with
the public so he's a natural at it. He said he is dedicated and committed to the organization. He
recommends the board offer Mr. Dyer full-time employment.



Chairman Boyer moved, seconded by Mr. Mason, to extend Mr. Dyer an offer of full-time
employment.

Motion made and seconded, it was unanimously passed.

Legal Counsel:

CONE Receivership

Mr. Sullivan summarized the CONE developments as the receivership winding down with
some of the sale approvals by the court having been extended. He said a purchaser was doing their
due diligence with some extensions allowed by the court.

PFAS Litigation

Mr. Sullivan outlined the payments made to the Authority claims processed, along with
Mr. Lanfredi. Mr. Lanfredi added they expect an additional payment in June.

Director of Finance Report:

Closing Report/ Cash Report January, February and March 2026

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2025-2026 as of
March 2026 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of March
2026, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said they tagged
23 customers for shut off. He added that there were 465 delinquent customers who owed greater
than $150.

Chairman Boyer thought this number was high.

Mr. Lanfredi agreed. He said that in January and February the authority experienced some
reporting issues coming from the software that generates the notices to the customers. He said the
system was fixed in March. He also indicated that this number lent itself to be high because of the
hangover from the holidays.



Mr. Lanfredi went on to discuss the 6 payment plans with 1 having been revoked. He said
there were 9000 customers on auto pay, 16,200 in the portal and 14,500 that participate in the e-
bill program. :

Mr. Mason went on to ask why February was so high. Mr. Lanfredi responded that the new
policy was implemented readings for 50 days because historically we billed monthly, but the bills
were one month in arrears for processing. Mr. Simmons stated that now that the AMI meter
reading system was nearly 70% from fixed towers, the drive-by meter reading AMR system is
needed less by saving time in efficiency and post processing. He said we wanted to read and bill
in the same month so the customers would have readings and bills for the prior month and catch
potential problems sooner. Mr. Simmons added that this was done to tighten up the system to read
the system in as close to real time as possible and provide information to our customers for the
same.

Mr. Rousselle asked if it resulted in higher bills for customers. Mr. Simmons said it did,
but only this one time because of the bill being based on 50 days of usage rather than 30. He went
on to say they sent out an explanatory notice of the extended read period.

Chairman Boyer asked if the authority had received any complaints recently. Mr. Simmons
said that they have not received many complaints. He said the road construction creates most
complaints.

Mr. Kortz asked about the length of time before one is considered delinquent. Mr. Lanfredi
said at 35 days the collection process begins.

Mr. Simmons showed the board a graphic that shows the revenues from billed
consumptionabove last year’s level.

Mr. Rousselle moved, seconded by Mr. Giusti, to accept the reports and attach the same as
an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2025-2026 as of March 2026 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of March 2026, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication
There was nothing to report on this agenda item.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT
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Facility Final Design update. Closed on $25 Million Bond Issue with RIIB for PFAS.
RIWWA Presentation

Mr. Simmons said that the bid package was ready for review by the end of the month. He
said he did a presentation handout and gave it to the board in their package. He said the authority
closed on the $25 million bond. The Rhode Island Infrastructure Investment Bank fully funded the
loan. He said he recently gave a historical presentation to the RIWWA.

Mr. Mason asked when the bids were due. Mr. Simmons said the bid would likely go out
in May, and a month after that they would make a decision.

Legislative Bill Testimony: H7871 S3132: Revisions to RIGL 24-8.1-2 “Relocation of Ultility
Services”; H7918 S2803 Backflow Inspection Periods; H7872 Civil penalties for extended
outages.

Mr. Simmons said there were several bills before the General Assembly this year. He
explained the bills and advised that he had given written testimony.

Mr. Simmons explained one bill in detail requiring DOT to reimburse local utilities 100%
for work they didn’t budget but were required to do when DOT plans require relocation of
infrastructure. He said it was reduced to 50% a few years ago.

He went on to discuss the back flow inspections. He said that the utility would like a 10-
year backflow inspection where the legislation would change it to every year.

Mr. Simmons went on to discuss a bill that dealt with civil penalties for extended outages.
He said he thought this seemed dead on arrival.

Remote Net Metering Update on final contract development and negotiations.

Mr. Simmons and Mr. Sullivan went on to discuss the remote net metering with Ameresco.
Mr. Simmons said that the issues with the rooftop solar seemed to be resolved. He said it wasn't
producing as it should have been. Mr. Sullivan said he had begun a claim with their surety which
right now with it working properly, may convert to damages only. Mr. Simmons went on to say
that they are working with US Solar. During the time the array was not working, we were
expecting 750 kilowatt hours and received only 240 kilowatt hours.

Chairman Boyer asked if the firm that worked on it were still working on it. Mr. Simmons
said they were.

Mr. Kortz asked about the issues we were having with the contract. He asked Mr. Sullivan
if they were resolved. Mr. Sullivan said they were meeting weekly on it and the issues were
resolved.



Coventry Projects Update- Coventry High School Sewer Extension Project Update- RI
National Guard project Read Schoolhouse Road

Mr. Burns advised the board that this project is currently working. He said that when school is
closed next week, they expect to get the driveway to the school done.

Update- RI National Guard project Read Schoolhouse Road

Mr. Simmons discussed the Rhode Island National Guard project. He said that the project
was out to bid and the Guard awarded it to Ferreira Construction. He said construction is to start
in the next month or two. He said the project is fully funded by RING. He said they need to
relocate the water meter to school property. He said that the existing pump stations that feeds the
school and Walker Ridge Homeowners Association will become obsolete after the project is
finished and KCWA will be working with the Town and Walker Ridge to determine the best course
of action for those assets and associated infrastructure.

EPA Revised Lead and Copper Rule -Lead and galvanized line inventory update.

Ms. Campagnone updated the board. She said the unknowns went down from 1359 to 1297.
The lead went from 113 to 84. Galvanized went from 129 to 110. She said there were 87
unknowns on the KCWA side to be test pitting. She said they would do the customer side if
needed.

RI Water Resources Board Five -Year Water Supply System Management Plan progress
update

Mr. Simmons told the board that there is a required 5-year update to the plan. This includes
things like population, new developments, sourced water, and an emergency response plan among
others.  This was all submitted to them on March 18, 2026. There is a 90-day review plan. He
said we get comments, revise, and then it goes to their board. An executive summary is available
to the public.

RIDOH Project Priority List Mishnock Treatment Facility PFAS Mitigation and Wellfield
Expansion Lead and Galvanized Service Line replacement.

Mr. Simmons indicated this needed to be submitted to RIDOH. He said we need to be on
the list to be eligible for reimbursement. If the project is not on the list, there is no chance for
reimbursement. He went on to discuss the Mishnock wells running at 60% capacity. He said that
well field needs to be expanded with at least 3 new wells. He said some of the wells have no PFAS
at all.

Mr. Kortz asked if the timeline for the new wells is 3-4 years. Mr. Simmons agreed.
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KCWA Lab Certification Progress update.

Mr. Simmons updated the board. He said our end is done. Proficiency testing is the next
step. This tests the accuracy. They will send us samples, we test and send the results back. They
tell us if we pass or fail.

Mr. Kortz asked what the test was for? Mr. Simmons said bacteria and chloroform.

Mr. Giusti read the executive session agenda heading and moved that the board go into
executive session:

Executive Session: Pursuant to RIGL 42-46-5(5): Discussions pertaining
considerations related to the acquisition of real property for public purposes.

This was seconded by Mr. Rousselle. Chairman Boyer took a roll call vote and the board
went into executive session at 4:35 p.m.

The board returns to open session at approximately 5:13 pm.

Mr. Giusti moved, seconded by Mr. Rousselle, to emerge from executive session. It was
unanimously voted to exit executive session and return to regular open session.

Mr. Rousselle moved, seconded by Mr. Giusti, to seal the minutes of the executive session.
The vote was unanimous.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle, and carried, the meeting was adjourned at 5:15 p.m.

e

Dated: May 4 / 12026

N
Patrick J” Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING JANUARY 31, 2026

Jan 2026 Jan 2025

Cash Receipts & Disbursements
Washington Trust-Deposit Account S 1,370,672 § 531,864
Washington Trust-Checking Account (168,833) 100,720
Washington Trust-Bald Hill Escrow Acct - 310,347
BNYM Restricted Accounts 12,563,195 9,285,182

13,765,034 S 10,228,113
Collections 1,547,762 S 1,786,948
Disbursements 1,480,975 S 2,986,551
Revenues
Monthly Budgeted 1,622,750 $ 1,584,917
Monthly Actual 1,760,365 1,557,280
Over/(Under) Budget 137,615 $ (27,637)
YTD Budgeted 14,268,950 S 13,377,417
YTD Actual 16,965,481 13,989,589
Over/(Under) Budget 2,696,531 S 612,172
Expenditures
Monthly Budgeted 1,601,583 S 1,436,417
Monthly Actual 1,530,713 1,573,163
(Over)/Under Budget 70,870 S (136,746)
YTD Budgeted 11,942,977 S 10,910,416
YTD Actual 12,154,946 11,580,744
(Over)/Under Budget (211,969) S (670,328)
YTD Budgeted Surplus/(Deficit) 2,484,563 S (58,156)
Sales 1,598,739 $ 1,559,285
Open Receivables
0-30 Days 1,830,707 § 1,510,657
31-60 Days (14,996) 237,338
61-90 90,651 82,712
Over 90 Days 73,189 77,294

1,979,552 § 1,908,002




KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING MARCH 31, 2026

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Woashington Trust-Bald Hill Escrow Acct
RIIB Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)

Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Mar 2026 Mar 2025
923,768 679,421
145,003 75,543

: 29,272
22,090,491
16,025,406 9,409,514
39,184,668 10,193,750
2,253,454 1,581,450
1,959,331 2,153,436
1,428,950 1,446,917
1,612,589 1,913,634
183,639 466,717
17,271,650 16,435,250
20,806,677 17,402,624
3,535,027 967,375
1,553,083 1,610,417
1,539,591 1,313,039
13,492 297,377
14,840,144 13,907,249
15,072,526 14,242,617
(232,383) (335,368)
3,302,645 632,006
1,535,937 1,355,456
1,498,372 1,521,370
292,288 70,649
86,501 25,576
139,151 28,756
2,016,312 1,646,351
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