KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

December 18, 2025

A meeting of the Board of Directors of the Kent County Water Authority was held on the
18™ day of December 2025, at 3:30 p.m. at the offices of the Authority, 35 Technology Way, West
Greenwich, R1, in the Robert B. Boyer Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m. Board members Jeft Giusti,
Scott Duckworth, Geoffrey Rousselle, Brian Kortz, and Ken Mason, were all in attendance along
with Executive Director/Chief Engineer David L. Simmons, Legal Counsel Patrick J. Sullivan,
Esq., Director of Human Resources and Finance Michael Lanfredi, Chief of Operations Richard
Burns and Deputy Director Nicole Campagnone.

Mr. Rousselle led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on November 20, 2025, as well as executive session
minutes of the same date, were presented for approval. Mr. Duckworth moved the approval,
seconded by Mr. Rousselle. Both sets of minutes were approved unanimously.

Legal Counsel:

CONE Receivership

Mr. Sullivan summarized the CONE developments as the receivership winding down with
some of the sale approvals by the court having been extended.

PFAS Litigation
Mr. Sullivan outlined the payments made to the Authority claims that were processed,

along with Mr. Lanfredi. To date, the sum of $1.2 million has been paid or is in process. He
predicted additional payments pursuant to the DuPont settlement agreements.



Director of Finance Report:

Closing Report/ Cash Report November 2025

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2025-2026 as of
November 2025 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of
November 2025, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales
and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said they tagged
197 customers for shut off but added they do not conduct termination of service during the
holidays.

Mr. Lanfredi went on to discuss the 5 payment plans with 4 having been revoked. He said
there were 8700 customers on auto pay, 15,800 in the portal and 14,200 that participate in the e-
bill program.

Mr. Lanfredi went on to say that the Authority expects to receive a $210k payment from
the PFAS DuPont settlement agreement before the end of 2025.

Mr. Rousselle moved, seconded by Mr. Duckworth, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2025-2026 as of November 2025 and Statement of Revenues, Expenditures, and Changes
in Fund Balance as of November 2025, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.

Personal Privilege and Communication

Mr. Rousselle discussed the course of a water main break in West Warwick and how he
became involved. He wondered what the usual protocol was, and Mr. Burns advised him and the
board of what occurs upon the discovery of a break.

Mr. Simmons stated that in the event of a major, newsworthy water main break, he would
notify the Board. Chairman Boyer wished the Board and the staff a Merry Christmas and a Happy
New Year. He indicated he had a gratifying experience serving on this board. He outlined his term
and the changes that have been undertaken, all for the better including the engagement of Mr.
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Simmons as the Executive Director. He commended Mr. Simmons on the reports that the board
receives and commended the office staff. He indicated that the board had come a long way and
congratulated Mr. Simmons and the office staff and asked them to keep up the good work.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

East Greenwich Well Treatment Plant Pilot study progress — Design update — RIDOH
Certificate of Approval (COA) Update

Mr. Simmons said that the pilot study was progressing along. He said the data was
continuing to come in. He said that there was quite a bit of action at the Rhode Island Infrastructure
Bank, and at the Rhode Island Department of Health. He said the work was ongoing at lightning
speed and connection with the financing of the East Greenwich well. He stated that we were just
waiting on the CA from the Department of Health to proceed with the loan and it was likely
imminent that the CA would be received before the end of the month. He said we are first in line,
and he predicted a closing soon.

Mr. Kortz asked how the pilot study was going. Mr. Simmons replied that it was going
well and discussed some occurrences on the 14" week. Mr. Kortz was pleased.

Remote Net Metering Update on final contract development and negotiations.

Mr. Simmons and Mr. Sullivan indicated that this contract remains in the negotiation stage.
Mr. Sullivan indicated that the last negotiation was from the water Authority with plenty of edits
from our legal counsel back to Ameresco. We wait for their response.

Coventry Projects Update- Coventry High School Sewer Extension Project
Update- RI National Guard project Read Schoolhouse Road

Mr. Burns and Mr. Simmons went on to discuss the Coventry sewer and water project.
Mr. Burns said that the only work involving water mains was around the McDonald’s area of
Nooseneck Hill Road in Coventry. He indicated that the contractor was going to do work on the
school driveway while school was out to avoid traffic problems.

Mr. Simmons went on to discuss the National Guard project. He said that the National
Guard received the approval to go forward after the government shut down and predicted the
matter would go out to bid in the spring. Chairman Boyer asked if any Kent County Water money
would be spent on the project and Mr. Simmons indicated that the entire project would be paid for
by the National Guard.



EPA Revised Lead and Copper Rule Lead service line inventory update.

Ms. Campagnone updated the board. She advised that the GLO team was here about a
month ago and they assisted in scanning 9000 documents. This is part of a total of 22,000
documents that were scanned. She said the Authority is in the process of sending out notices to
confirm lead and galvanized and unknown service lines. She said approximately 1600 letters
would be mailed. She said they were contemplating knocking on doors with our own staff this
winter to confirm the services.

Mr. Duckworth read the executive session agenda heading and moved that the board going
into executive session:

Executive Session: 4:30pm Pursuant to RIGL 42-46-5(5): Discussions pertaining
considerations related to the acquisition of real property for public purposes.

This was seconded by Mr. Rousselle. Chairman Boyer took a roll call vote and the board
went into executive session at 3:55 p.m.

The board returns to open session at approximately 4:15 pm.

Mr. Duckworth moved, seconded by Mr. Rousselle, to emerge from executive session. It
was unanimously voted to exit executive session and return to regular open session.

Mr. Duckworth moved, seconded by Mr. Rousselle, to seal the minutes of the executive
session. The vote was unanimous.

There being no further business before this board, on motion duly made by Mr. Rousselle,
seconded by Mr. Kortz, and carried, the meeting was adjourned at 4:20 p.m.

—
Dated: January / . , 2026

Parick J. Sullivan~——""
Legal Counsel
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KENT COUNTY WATER AUTHORITY

MONTHLY FINANCE REPORT

FOR THE MONTH ENDING NOVEMBER 30, 2025

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Nov 2025 Nov 2024
1,454,299 935,185
65,206 9,061
- 606,796
11,497,011 9,465,709
13,016,516 11,016,750
2,965,839 2,237,523
1,724,611 2,884,449
1,885,550 1,618,917
2,374,962 1,857,426
489,412 238,510
11,002,950 10,182,583
13,800,724 10,850,750
2,797,774 668,167
1,347,083 1,416,417
1,470,545 1,363,843
(123,462) 52,574
8,904,811 8,107,583
9,069,688 8,451,411
(164,877) (343,828)
2,632,897 324,339
1,725,970 1,836,861
2,196,978 1,780,983
(5,791) 366,454
117,277 121,426
(48,682) 61,292
2,259,781 2,330,156
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