KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

January 16, 2025

A meeting of the Board of Directors of the Kent County Water Authority was held on the
16" day of January, 2025, at 3:30 p.m. at the offices of the Authority 35 Technology Way, West
Greenwich, RI, in the Robert B. Boyer Board Room.

Chairman Robert Boyer opened the meeting at 3:30 p.m. Vice Chairman Jeff Guisti, Board
members Geoff Rousselle, Charles Donovan, Brian Kortz, and Ken Mason were all in attendance
along with Executive Director/Chief Engineer David L. Simmons, Chief of Administration John
Duchesneau, Legal Counsel Patrick J. Sullivan, Esq., Sr. Director of Finance and HR Michael
Lanfredi, Sr. Director of Technical Services Nicole Campagnone, and Chief of Operations Richard
Burns were also in attendance.

Mr. Simmons led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on December 19, 2024, were presented for approval.
Mr. Rousselle moved the approval, seconded by Mr. Donovan. The minutes were approved
unanimously.

Executive Session: Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to discussions
of the job performance, character, or physical or mental health of a person or persons.
Probationary employment status. Leslie Iannotti

Mr. Sullivan read the agenda heading aloud. He then informed Ms. Iannotti that she had
been previously notified that she had the option of having this portion of the meeting closed or to
remain open. She elected for the meeting to remain open.

Mr. Simmons told the board that her employment has been phenomenal. He said she is
professional with customers and her work product is excellent. He read her supervisor’s
recommendation and memo to the board which was effusive in praise. Mr. Simmons continued by
saying he's very happy to have her as an employee and recommended the board vote for continued
non probationary employment.



Ms. Iannotti thanked the board.

Executive Session: Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to discussions
of the job performance, character, or physical or mental health of a person or persons.
Probationary employment status. Benjamin Smith

Mr. Sullivan read the agenda heading aloud. He then informed Mr. Smith that he had been
previously notified that he had the option of having this portion of the meeting closed or to remain
open. He elected for the meeting to remain open.

Mr. Simmons introduced Mr. Smith to the board. Mr. Simmons praised Mr. Smith's highly
technical abilities and skills. He indicated that he had a technological prowess which helps the
authority with their high technology operations. He said Mr. Smith is very comfortable in a
technological environment. He went on to read a recommendation from Mr. Smith's supervisor.
The supervisor praised Mr. Smith as an excellent hire. He said he was a pleasure to work with.
Mr. Smith is also cross trained in multiple departments. Mr. Simmons described him as a great
employee and he recommends removal from probationary status.

Mr. Rousselle moved, seconded by Mr. Donovan, to remove Mr. Smith from probationary
status and offer him full-time non probationary employment.

Motion made and duly seconded, it was unanimously

VOTED: That KCWA remove Mr. Smith from probationary status and offer him full-
time non probationary employment.

1072 Main St. Sale - ACTION ITEM: Letter of Intent (LOI) for purchase of 1072 Main Street.
Guest: Chris Woodard -Keller William Realty

Mr. Simmons introduced Chris Woodard to the board. Mr. Woodard passed out a handout
to the board and began to discuss marketing strategies and potential uses. He continued that he had
one buyer that was unable to get financing because of the environmental issues which include
asbestos and other matters. He presented the board with a letter of intent from a potential buyer at
the price of $750,000. There were a few conditions on the LOI including a 45-day due diligence,
as well as the right of the Town of West Warwick first refusal. After discussion, Mr. Sullivan
advised the board that the Town would need to vote on this, either up or down, and then have a
resolution filed so it could be recorded with the deed. He said he was advised that the town may
be meeting on February 4, 2025 to discuss this.
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Chairman Boyer asked if he thought that the property could bring in more money. The
broker said definitively no. He said the property offers a difficult layout for the uses however the
potential buyer is a property management company that can use the garages in back and potentially
the office space.

Mr. Donovan had questions about a potential indemnification agreement which was
discussed by Mr. Woodard and Mr. Sullivan.

Mr. Rousselle moved, seconded by Mr. Donovan, to approve the LOI and authorize the
chairman to sign it.

Motion made and duly seconded, it was unanimously

VOTED: That the letter of intent between the Kent County Water Authority and the
Premier Management Group is hereby approved and the chairman is
authorized to sign the document.

Legal Matters

Center of New England Receivership (CONE)

Mr. Sullivan updated the board on the CONE receivership. He indicated that he monitors
the case routinely and there has been no activity since the last meeting.

PFAS Litigation

Mr. Sullivan advised that there was a deadline of January 31st to finalize the claim
information in their client portal. He advised that Kent County Water had already updated their
information and there was no further work to do in that area.

Director of Finance Report:

Closing Report/ Cash Report October 2024

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-2024 as of
December 2024 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of
December 2024, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales
and revenue.



Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said
delinquencies over $100.00 were 864. He said ones over $150.00 were 450. He attributed the high
delinquencies to the fact that no shutoffs were done during the holiday period of November and
December 2024. He said 347 users were tagged for shut off and the shut offs will resume on
January 22, 2025.

He went on to say that there were six payment plans with one revoked and one paid in full.
The total amount in payment plans were $1600.

Mr. Lanfredi went on to say that 7400 customers run auto pay, and that 15,000 customers
were signed up for the portal with 12,200 customers receiving Ebills.

Chairman Boyer asked at what point would the authority be financially in the negative. Mr.
Lanfredi said the authority has reserves to pay bills. He said in the highly unlikely event that the
authority is put in that position, one of the reserve funds has $1.8 million in it.

Mr. Rousselle moved, seconded by Mr. Donovan, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of December 2024 and Statement of Revenues, Expenditures, and Changes
in Fund Balance as of December 2024, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.

Personal Privilege and Communication

Mr. Rousselle commented that Cowesett Ave. was a pleasure to drive on as opposed to this
point last year.

Chairman Boyer commented that the new facility was moving along with little quirks here
and there getting resolved. He did comment on the issue regarding the structural steel that was
exposed to the weather. He said that should have been addressed by the architect and it appears
that was a mistake. He reminded the board that he was on the West Warwick School Building
Committee where a similar mistake was made and a refund was given. Here, he said they billed
the authority extra money for their mistake. He suggested sitting down with the architect to resolve
the issue.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS




PWSB Rate Filing - KCWA Motion to Intervene - Providence Water Supply Board -
Docket No. 24-51-WW.

Mr. Simmons advised the board of the pending motion. He said he had passed out his
testimony to the board members for their review. He said that the rate filing looks like a reduction
in the amount of 2.1% in the wholesale rate which would be greater if gradualism is not employed
by the PUC which spreads out the cost over all wholesalers. He said Providence Water wholesale
customers to the north would face an increase up to 30% if gradualism is not implemented,
however with gradualism their rate should fall in between 1-3%. He said the Providence wholesale
rates once passed would result in a pass-through filing to reflect the decrease.

Coventry High School Sewer Extension Project / KCWA Coordination Reservoir Road.

Mr. Kortz advised the board that he'd like the minutes to reflect that he recused himself on
this matter.

Mr. Simmons said that they had a meeting with contractors for the high school who are
going to be installing a gravity sewer line along Reservoir Rd. out to Route 3. He said that Kent
County water has 2 dual old water lines that he wants to replace and update. He said it would cost
the authority less since the road would already be open and the Town would be paying to pave it.

Mr. Giusti asked about the cost. Mr. Burns said it would be in the area of $750,000 to
$800,000.

Mr. Simmons said it would be mutually beneficial because at some point we have to replace
those water lines.

East Greenwich Well Treatment Plant Update - Update - RIIB application approval- Commitment
Letter, RIDEM progress, Pilot skid buildout, final design and progress toward RIDOH (Certificate
of Approval). DPUC debt service filing preparation.

Mr. Simmons introduced the topic. He said that the pre application meeting with DEM had
gone very well. He said that DEM wants the wetlands flagged. Chairman Boyer thought that that
had already been done. Mr. Kortz Said that they need a current flagging of the location of the
wetlands. He said is it is a relatively simple effort to flag and verify.

Mr. Simmons went on to cite his testimony for the debt service filing before the Division
of Public Utilities and Carriers. He said he will work with Attorney Shekarchi, bond counsel,
financial advisors, and rate consultant to complete the filing in February. He noted the highlights
of the debt service would be a 2.3% interest rate with a $5,000,000 principal forgiveness.



EPA Revised Lead and Copper Rule - Lead service line inventory update.

Ms. Campagnone introduced the agenda item to the board. She said they were still
verifying unknowns on both our side and the customer side of the meter. She said there were 230
done already. She said the unknowns were down from a total of 1930 to 1815 unknowns. She said
they started with 2000. She said the EPA's technical assistance will send us some help next month
or so. She said they will send people to knock on doors, get grant funding, and assist technically
with research. She estimated approximately 350 lead and galvanized service lines throughout the
system.

Office and Maintenance Facility: Punchlist and Project closeout items.

Mr. Simmons had a general discussion regarding some punch list items. He said the
authority was working through it including such things as the heating issues, paint, doors and a lot
of little things.

There being no further business before this board, on motion duly made by Mr. Rousselle,
seconded by Mr. Kortz, and carried, the meeting was adjourned at 4:40 p.m.

Dated: February 220 , 2025

L e,

Patrick J. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING DECEMBER 31, 2024

Dec 2024 Dec 2023

Cash Receipts & Dishursements
Washington Trust-Deposit Account S 1,344,916 S 2,739,064
Washington Trust-Checking Account 13,285 213,531
Washington Trust-Bald Hill Escrow Acct 309,441 -
RIIB-Revenue Bond Fund - 4,310,029
BNYM Restricted Accounts ) 9,725,366 17,775,453

S 11,393,008 § 25,042,077
Collections S 1,834,731 S 1,714,751
Disbursements ) 1,496,197 S 4,617,408
Revenues
Monthly Budgeted S 1,609,917 § 1,507,083
Monthly Actual 1,581,558 1,625,443
Over/(Under) Budget S (28,358) $ 118,360
YTD Budgeted ) 11,792,500 S 12,684,500
YTD Actual 12,432,309 11,863,943
Over/(Under) Budget S 639,809 $ (820,557)
Expenditures
Monthly Budgeted S 1,366,417 S 1,419,333
Monthly Actual 1,556,170 1,850,484
(Over)/Under Budget S (189,754) S (431,150)
YTD Budgeted S 9,473,999 $ 9,241,757
YTD Actual 10,007,581 9,581,848
(Over)/Under Budget S (533,582) S (340,091)
YTD Budgeted Surplus/(Deficit) S 106,227 $ (1,160,648)
Sales $ 1,583,924 $ 1,573,213
Open Receivables
0-30 Days S 1,876,002 S 1,506,566
31-60 Days (49) 268,949
61-90 113,625 112,897
Over 90 Days 112,435 48,157

$ 2,102,013 § 1,936,569
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