KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

February 20, 2025

A meeting of the Board of Directors of the Kent County Water Authority was held on the
20'" day of February 2025, at 3:30 p.m. at the offices of the Authority 35 Technology Way, West
Greenwich, RI, in the Robert B. Boyer Board Room.

Secretary Scott Duckworth opened the meeting at 3:30 p.m. Board members Geoff
Rousselle, Charles Donovan, Brian Kortz, and Ken Mason were all in attendance along with
Executive Director/Chief Engineer David L. Simmons, Legal Counsel Marisa Desautel, Esq.,
Chief of Operations, Rick Burns, Chicf of Administration, John Duchesneau and Sr. Director of
Technical Services Nicole Campagnone, were also in attendance.

Mr. Duckworth led the room in the pledge of allegiance.
Executive Session: Pursuant to RIGL 42-46-5(2): Discussions pertaining to litigation -
RIDOT- Construction Pipe Gantry Issues-KCWA v. D'Ambra Construction and RIDOT-
KC-2021-0704.

Mr. Duckworth moved that the executive session go to the top of the agenda, and it was
approved by the board unanimously.

Mr. Duckworth read the agenda item and moved to go into executive session. The board
was polled individually, and it was unanimously passed.

The board went into executive session at 3:35 pm.
The board convenes in regular session at 3:50 pm.

Mr. Duckworth moved, seconded by Mr. Donovan, to seal the minutes of the executive
session. Unanimously approved.

Approval Of The Minutes




The minutes of the board meetings held on January 16, 2025, were presented for approval.
Mr. Rousselle moved the approval, seconded by Mr. Donovan. The minutes were approved
unanimously.

Director of Finance Report:

Closing Report/ Cash Report February 2025

Mr. Simmons, Executive Director/Chief Engineer presented the financial report as
submitted by Michael Lanfredi, Director of Finance and HR. The report presented on the Cash
Receipts and Disbursements and Statement of Cash Location FY 2024-2025 as of January 2025
and Statement of Revenues, Expenditures, and Changes in Fund Balance as of January 2025,
attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and revenue.

Mr. Simmons also submitted the delinquencies, payment plans and shutoffs for the past
month.

Mr. Rousselle moved, seconded by Mr. Donovan, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2024-2025 as of January 2025 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of December 2025, attached as exhibit “A”, be approved as submitted and
be incorporated herein and are made a part hereof.

Personal Privilege and Communication
Nothing to report here.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

Coventry Projects Update- Coventry High School Sewer Extension Project / KCWA
Coordination Reservoir Road. Coordination and discussion with RI National Guard to
provide water service inclusive of the evaluation of a new pressure gradient on Read
Schoolhouse Road.

Mr. Simmons introduced two coordination projects in various stages of development in
Coventry. The first is the High School sewer extension project on Reservoir Road on which
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KCWA is partnering with the Town to coordinate the simultaneous consolidation of water lines
with the sewer work being performed. He stated that as of now the Reservoir Road sewer project
is still full speed ahead due to its criticality and it is our understanding that it is currently $1 million
dollars over budget. KCWA is going to continue to move forward with consolidating the two water
mains as long as the project remains in motion. There will be an escrow account established for
just the water consolation portion of the job and will be funded by KCWA. KCWA will be
monitoring the water portion of the job to make sure quantities are being used according to the
contract amounts and installed to our specifications

The second project is at the Rhode Island National Guard site on Read School House Road. About
a month ago the National Guard approached us because they have high levels of PFAS
contamination in their 4-5 wells. All are above 20 parts per trillion MCL. He stated that the RING
were exploring ways to possibly get public water up to the site from the KCWA water tank below
and had an RFP on the street to hire an A&E firm. Mr. Simmons explained that the best solution
is the installation of a new pump station that could provide water up to the higher elevation,
establishing a new pressure gradient. Mr. Simmons discussed that there were already two separate
private locations that are operating on similar pressure gradients in the arca. He said the
Washington Oak School and Walker Ridge Homeowners Association residential subdivision are
currently two private systems operating this way, each with their own pump station. He said by
having the National Guard construct a pump station to KCWA’s design standards provides a
perfect opportunity to consolidate and have KCWA take control of a single pump station to service
the area and solve all the ongoing problems that have plagued these systems for decades. He went
onto to say that this partnership will allow KCWA and the National Guard to utilize the existing
piping infrastructure heading up the hill from these systems which will save a tremendous amount
of money for the National Guard. In turn, the National Guard would be financing the construction
of a pump station that benefits everyone. The most important aspect of this project is its importance
for public health and safety in providing clean drinking water for both consumption and fire
protection. Also, this would resolve some dead end mains that are currently stagnant. The Town
and the subdivision are eager and very much in favor of solving these issues.

Mr. Mason said that the National Guard project needs to have a signed construction
contract by September 30" and they have not even hired an engineer yet and questioned how is
this going to happen?

Mr. Kortz said that if they do not need permits then they might have a chance. He said he
would make a call. Mr. Simmons said it could be an RFP. Mr. Duckworth said that getting
Coventry on board with all the land legalities might be tricky.

East Greenwich Well Treatment Plant Update - Pilot skid buildout. final design and progress
toward RIDOH (Certificate of Approval). DPUC debt service filing.




Mr. Simmons introduced the topic. He said they finished constructing the pilot skid from
the design specification provided by our engineers. He said we are still waiting for the pilot plan
approval from DOH but the skid was built to be ready for implementation once received. RIDOH
stated that pilot would only require 15 days of data but we are going to run it longer to determine
the breakthrough period. He said that the plan includes testing three different manufacturers
versions of granulated activated carbon and one ion exchange resin media. KCWA will transport
the pilot skid and set up on the site in preparation of starting the pilot study hopefully in March if
there are not too many comments and concerns from RIDOH in regards to the plan presented. He
said the debt service filing is complete. Reviewing cover letters to PUC, Attorney General, then
the public hearing. This should be submitted within the next week for public hearing. We are
obtaining wetland delineation data for DEM to support the determination of the floodplain
elevation. Floodplain standards in excess 0f28 feet will require alterations to the site design to
include additional compensatory storage. The Town of East Greenwich maintains an industrial
pretreatment program that KCWA will be required to comply with for its waste discharge. The
engineer that reviews the pretreatment applications has been notified of the project and sees no
glaring issue regarding the iron and manganese residuals or capacity. No PFAS will be sent to the
sewer collection system as the GAC filter holds those residuals onto the media. A separate waste
line will be required into a manhole via Franklin Rd onto Chestnut Drive. Off-peak pumping
should not affect flow of the sewer system. The current waste line at the facility was approved for
domestic sewage only and that the Town wanted to attach to the main for a condo project that they
connected to. He said this new line has to be completely separate and dedicated to the process to
allow the water plant to operate.

IFR 2021 ACTION ITEM: CO-14 Special Conditions -Adjustments for Asphaltic
Products

Mr. Simmons requested approval of CO-14 in the amount of $281,582.01 for final asphalt
and fluctuations. There are enough funds in escrow from staples plaza that will cover the cost of
this change order.

Mr. Kortz recused himself.
Mr. Duckworth moved approval, seconded by Mr. Donovan.

Motion made and duly seconded, it was unanimously

VOTED: that KCWA approves Change Order 14 in the amount of $281,582.01 for
final asphalt and fluctuations

EPA Revised Lead and Copper Rule Lead service line inventory update.




Ms. Campagnone introduced the agenda item. She said they verified about 350 services;
about 60 were verified on both customer side and our side and the rest were verified by KCWA.
This is ongoing. DOH released a map that shows the lead service line status. There is very low
exposure here in Kent County, less than 250 lead and galvanized which is confirmed. KCWA will
need to obtain funding which will likely be a small amount but certainly needs to be on the
list/radar. We have 10 years to get this done, however, we would like to get it done in 2.

Office and Maintenance Facility: Punchlist and project closeout items.

Mr. Duchesneau discussed two sewer backups and an email to the contractor from Mr.
Simmons identifying the waste pipe causing the backup of solids. He stated that there is about 4
inches of concrete over top of it and the pipe drains out to the manhole. Mr. Duchesneau also
reported that the overhead high speed doors are on order for the PEMB building by the contractor
and that we will continue to use the ones we have until they are installed. There are a number of
electronic issues that still need to be solved and it has been challenging to obtain feedback. We
are still holding $1 million but just released $500,000. KCWA is still retaining a little over
$500,000 if something needs to be done or fixed. We have looked into slip lining the 4-inch line
for low flow toilets and determined that this will not work. Waiting for the as-built plans — no
additional cash disbursement until that happens until we have good records and notes on the
locations

1072 Main Street Update on sale.

Mr. Simmons reported that the transaction was moving forward as planned. He said he had
to answer environmental questions to the buyer but it is in the Town’s lap and their meeting is the
25" where they can exercise their right of first refusal. The Town has no interest in the real estate.
There is a 45-day due diligence period then 21 days to close. They are doing their Phase I and
Phase II now and doing all their environmental stuff now. The sale price is $750k.

There being no further business before this board, on motion duly made by Mr. Rousselle,
seconded by Mr. Kortz, and carried, thg-meeting was adjousned at 4:20 p.m.

0
Dated: March Z , 2025

Patrick J. Sullivan

Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING JANUARY 31, 2025

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthiy Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
{Over)/Under Budget

YTD Budgeted Surplus/(Deficit)

Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Jan 2025 Jan 2024
S 531,864 S 1,780,727
100,720 16,839
310,347 -

- 2,975,676

9,285,182 18,354,893

S 10,228,113 § 23,132,135
S 1,786,948 S 1,711,310
S 2,986,551 S 3,696,692
S 1,584,917 § 1,507,084
1,557,280 1,506,245

S (27,632_)_ S (839)
S 13,377,417 S 14,191,583
13,989,589 13,370,188
S 612,172 S (821_,3@61
[ 1,436,417 S 1,427,333
1,573,163 1,488,052

) (136,746) § (60,719)
S 10,910,416 S 10,669,090
- 11,580,744 11,069,900
_&_3__ (670,328) S (400,810)
S (58,156) S (1,222,205)
S 1,559,285 S 1,487,966
) 1,510,657 S 1,634,672
237,338 (12,974)

82,712 74,896

77,294 47,393

S 1,908,002 $_ 1,743,987
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