Mr. Timothy J. Brown

General Manager/Chief Engineer
Kent County Water Authority
P.O. Box 192

West Warwick, Rl 02893

Re: Board Meeting Minutes of April 19, 2012
Board Meeting Minutes of May 17, 2012

Dear Mr. Brown:

June 25, 2012

797 BALD HILL ROAD
WARWICK, Ri 02886
401-821-1330
FAX 401-823-0970
E-MAIL: im@petrarcamcgaincom
www.petrarcamcgaincom

Enclosed you will find the original Board meeting minutes of April 19, 2012
together with the Executive Session Minutes of April 19, 2012 and minutes of May 17,
2012. Please be advised that the Executive Session Minutes are for your eyes only and
pursuant to statute at this time are not subject to records request to be kept in the vault

with the other original minutes.

If you have any further questions, please feeé free to contact me.
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Agenda

Kent C@'un'ty Water A;;hority
BOARD MEETING AGENDA
APRIL 19,2012 - 3:30 P.M.
OFFICES OF KENT COUNTY WATER AUTHORITY
(Revised April 12, 2012)

Approval - Minutes of Meeting: Board Meeting — March 15, 2012
Special Board Meeting — April 3, 2012

Guests: 3:30 pom. High Service Requests
= 795 Tillinghast Road, East Greenwich, Mr. Ingegneri
4:00 pom. Summit Financial, Annual Pension Review

Approval: Plan Adoption Agreement

Legal Counsel: Legal Matters
Director of Finance Report: Cash Report March 2012

February Closing

Point of Personal Privilege & Communication:

General Manager/Chief Engineer’s Report:

Old Business: Bond Refinancing (Status)
= Moody’s Analyst Review
®=  Schedule For Sale

New Business: Bid Awards:
*  General Construction (Purchase of Materials)
= Mishnock Transmission Main Contract
REP Award:
»  Water Supply System Management Plan
Capital Improvement Program Update (Approval)
Fiscal Year 2012/2013 Legal Services
Selection of Consultant, Management Qualification Statements

Capital Projects: CIP-1C Mishnock Well Treatment Plant (Construction Status)
Easement Approval National Grid Mishnock Treatment Site
CIP-1B Mishnock Transmission (Bid Award % of main)

Infrastructure Projects: IFR 20098 (Start-up)
IFR 2010A (Start-up)
Quaker Lane P. S. Upgrade (Start-up, Task Order 5 Approval)
IFR 20108 Design (Status, on hold)
Tech Park Storage Tank Painting (Legal Action)
Water Street Replacement (Town Re-Bid KCWA Share)

PO Box 192
West Warwick, RI 02893.0192
4018219300

www. kentcountywater.org

Agenda



Executive Session 530 pm. In Accordance with 42-46-5(a)(1)
Employees Performance Review, Employment Status

The offices of the Kent County Water Authority are handicapped accessible. Individuals requesting interpreter services for
the hearing impaired must contact the offices of the Kent County Water Authority 72 hours before the meeting at 821-9300.
(Telecommunications device for the hearing impaired available).

Revised Agenda Posted April 12, 2012,

I, KCWA Main Entry Office Public Builetin Board
2. KCWA Side Entry Door Entrance
3. West Warwick Town Hall Public Bulletin Board

Revised Agenda Sent Via U. S. Post Office April 12, 2012 for Posting on Public Bulletin Board

1. City of Warwick

2. Town of Coventry

3. Town of East Greenwich
4. Town of West Warwick

5. Town of West Greenwich

PO Box 192
West Warwick, RI 02893.0197
401-821-930¢0

www,k%ntcakﬁﬁtywat%zxwrg



Agenda Agenda

BOARD MEETING AGENDA
APRIL 19, 2012 - 3:30 P.M.
OFFICES OF KENT COUNTY WATER AUTHORITY

Approval - Minutes of Meeting: Board Meeting — March 15, 2012

Guests: 3:30 p.m. High Service Requests
= 795 Tillinghast Road, East Greenwich, Mr. Ingegneri

4:00 p.m. Summit Financial, Annual Pension Review
Approval: Plan Adoption Agreement

Legal Counsel: Legal Matters
Director of Finance Report: Cash Report March 2012

February Closing

Point of Personal Privilege & Communication:

General Manager/Chief Engineer’s Report:

(d Business: Bond Refiancing (Status)
= Moody’s Analyst Review
®  Schedule For Sale

New Business: Bid Awards:
= General Construction (Purchase of Materials)
= Mishnock Transmission Main Contract
REP Award:
= Water Supply System Management Plan
Capital Improvement Program Update (Approval)
Fiscal Year 2012/2013 Legal Services
Selection of Consultant, Management Qualification Statements

Capital Projects: CiP-1C Mishnock Well Treatment Plant (Construction Status)
Easement Approval National Grid Mishnock Treatment Site
CIP-1B Mishnock Transmission (Bid Award Y% of main)

Infrastructure Projects: IFR 2009B (Start-up)
IFR 2010A (Start-up)
Quaker Lane P. S. Upgrade (Start-up, Task Order 5 Approval)
IFR 2010B Design (Status, on hold)
Tech Park Storage Tank Painting (Legal Action)
Water Street Replacement (Town Re-Bid KCWA Share)




Executive Session 5:30 p.m.  In Accordance with 42-46-5(a)(1)
Employees Performance Review, Employment Status

The offices of the Kent County Water Authority are handicapped accessible. Individuals requesting interpreter
services for the hearing impaired must contact the offices of the Kent County Water Authority 72 hours before the
meeting at 821-9300. (Telecommunications device for the hearing impaired available).

Revised Agenda Posted April 12, 2012.

I. KCWA Main Entry Office Public Bulletin Board
2. KCWA Side Entry Door Entrance
3. West Warwick Town Hall Public Bulletin Board

Revised Agenda Sent Via U. S. Post Office April 12, 2012 for Posting on Public Bulletin Board

1. City of Warwick

2. Town of Coventry

3. Town of East Greenwich
4. Town of West Warwick
5. Town of West Greenwich



Petrarca and McGair, Inc.

From: Open Meetings Admin [openMeetings@sos.ri.gov]
Sent: Thursday, April 12, 2012 1:57 PM

To: iim@petrarcamcgair.com; openMeetings@sos.ri.gov
Subject: SOS Open Meetings . Meeting Notice

April 12, 2012

This is your electronic confirmation for the electronic filing of meeting notice for the Kent
County Water Authority. The meeting notice filed is for the meeting on: April 19, 2012
3:36:60 pm.

This notice was electronically filed on the Secretary of State Open Meetings Website on:
April 12, 2012 61:57:@3 pm.

Please retain this message as your official proof of electronic filing.

Sincerely,

The Open Meetings Team at

Office of Secretary of State A. Ralph Mollis State House Room 38 Providence, RI 02963
(491) 222-2357

(401) 222-1484

TTY: 711

openmeetings@sos.ri . gov

S0S.ri.gov




Petrarca and McGair, Inc.

From: Open Meetings Admin [openMeetings@sos.r.gov]
Sent: Friday, April 13, 2012 10:35 AM

To: iim@petrarcamcgair.com; openMeetings@sos.ri.gov
Subject: SO8 Open Meetings | Meeting Notice

April 13, 2012

This is your electronic confirmation for the electronic filing of meeting notice for the Kent
County Water Authority. The meeting notice filed is for the meeting on: April 19, 2012
3:30:00 pm.

This notice was electronically filed on the Secretary of State Open Meetings Website on:
April 13, 2012 16:35:19 am.

Please retain this message as your official proof of electronic filing.

Sincerely,

The Open Meetings Team at

Office of Secretary of State A. Ralph Mollis State House Room 38 Providence, RI  ©2963
(4013 222-2357

(401) 222-1404

TTy: 711

openmeetings@isos.ri.gov

50s.ri.gov




Petrarca and McGair, Inc. Top fwf»*“%:” :
From: Open Meetings Admin [openMestings@sos.ri.gov]

Sent: Monday, May 21, 2012 11:38 AM

To: jim@petrarcamcgair.com; openMeetings@sos.ri.gov

Subject: SOS Open Meetings - Meeting Minutes

May 21, 2012

This is your electronic confirmation for the electronic filing of meeting minutes for the
Kent County Water Authority. The meeting minutes filed are in for the meeting held on: April
19, 2012 15:38:00.

This notice was electronically filed on the Secretary of State Open Meetings Website on: May
21, 2012 11:37:41 am.

Please retain this message as your official proof of electronic filing.

Sincerely,

The Open Meetings Team at

Office of Secretary of State A. Ralph Mollis State House Room 38 Providence, RI 62983
(401) 222-2357

(401) 222-1404

TTy: 711

openmeetings@sos.ri gov

sos.ri.gov




Open Meetings: Notice Added

Page 1 of 1

o

The meeting minutes were successfully updated to the database, 4
Public Information

State House, Room 38

Providence, RI 02903

Open: Monday-Friday, 8:30 a.m. to 4:30 p.m.

Phone: (401) 222-3983

Fax: (401) 222-1404

TTY: 711

Email:

vebapps01.sos.ri.gov/ omfiling/minutesadded/index.php 512172012



Petrarca and McGair, Inc.

From: Open Meetings Admin [openMeetings@sos.ri.gov]
Sent: Monday, May 21, 2012 11:26 AM

To: lim@petrarcamcgair.com; openMeetings@sos.ri.gov
Subject: SOS Open Meetings : Meeting Minutes

May 21, 2012

This is your electronic confirmation for the electronic filing of meeting minutes for the
Kent County Water Authority. The meeting minutes filed are in for the meeting held on: April
19, 2012 15:36:00.

This notice was electronically filed on the Secretary of State Open Meetings Website on: May
21, 2012 11:25:53 am.

Please retain this message as your official proof of electronic filing.

Sincerely,

The Open Meetings Team at

Office of Secretary of State A. Ralph Mollis State House Room 38 Providence, RI 62963
(401) 222-2357

(401) 222-1404

TTY: 711

openmeetings@sos.ri.gov

sos.ri.gov




Open Meetings: Notice Added

Exivbi # Middie

Page 1 of 1

The meeting minutes were successfully updated to the database. ©

Public Information

State House, Room 38

Providence, RI 02903

Open: Monday-Friday, 8:30 a.m. to 4:30 p.m.

Phone: (401) 222-3983

Fax: (401) 222-1404

TrY: 711

Email: o
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Petrarca and McGair, Inc. [Fr. B
From: Open Meetings Admin [openMeetings@sos.ri.gov]

Sent: Monday, May 21, 2012 11:24 AM

To: im@petrarcamcgair.com; openMeetings@sos.ri.gov

Subject: SOS Open Meetings : Meeting Minutes

May 21, 20812

This is your electronic confirmation for the electronic filing of meeting minutes for the
Kent County Water Authority. The meeting minutes filed are in for the meeting held on: April
19, 2012 15:36:00,

This notice was electronically filed on the Secretary of State Open Meetings Website on: May
21, 2012 11:24:82 am,

Please retain this message as your official proof of electronic filing.

Sincerely,

The Open Meetings Team at

Office of Secretary of State A. Ralph Mollis State House Room 38 Providence, RI 02983
(401) 222-2357

(401) 222-1404

TTY: 711

openmestings@sos.ri.gov

S0s.ri.gov
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Public Information

State House, Room 38

Providence, RI 02903

Open: Monday-Friday, 8:30 a.m. to 4:30 o.m,

Phone: (401) 222-3983

Fax: (401) 222-1404

TTY: 711

Email:

http://webapps01 .sos.ri.gov/omfilin g/minutesadded/index.php 5/21/2012



KENT COUNTY WATER AUTHORITY
BOARD MEETING MINUTES
April 19, 2012

The Board of Directors of the Kent County Water Authority held its monthly
meeting in the Joseph D. Richard Board Room at the office of the Authority on April 19,
2012.

Chairman, Robert B. Boyer opened the meeting at 3:30 p.m. Board Members,
Mr. Gallucci, Mr. Giorgio and Mr. Masterson were present together with the General
Manager, Timothy J. Brown, Director of Administration, Technical Service Director, John
R. Duchesneau and Finance, Jo-Ann Gershkoff and Legal Counsel, Joseph J. McGair.
The General Manager led the group in the pledge of allegiance. Board Member Inman
was not in attendance.

The minutes of the Board meeting minutes of March 15, 2012 were moved for
approval by Board Member Giorgio and seconded by Board Member Masterson and the
Special Board Meeting Minutes of April 3, 2012 were moved for approval by Board
Member Masterson and seconded by Board Member Giorgio and both minutes were
unanimously approved.

Guests:
3:30 p.m. High Service Request

795 Tillinghast Road, East Greenwich, Mr. Brad Ingegneri

Mr. Ingegneri stated that he would like to tie in to Kent County Water Authority
water system and is purchasing property at 795 Tillinghast Road, East Greenwich. The
General Manager stated that there was an application on file as of February 15, 2012.
Mr. Robert Calvano, a Real Estate Broker, stated that there are 5 1/2 acres of wooded
property with a single family home and it has been vacant since 2003 and that the well
is deficient and there is a non-functioning cesspool. He stated that the Town is rigid in
not allowing anything more that what exists at the site. He continued that the Buyer
would knock house down and install a septic system for a four bedroom home and
connect to Kent County Water Authority water. Board Member Masterson stated that
he was familiar with the property and probably the soils are good. The Generai
Manager stated there is a water main but no suspended service and that Mr. ingegneri
would have to connect and must stipulate that there would be no subdividing.

It was moved by Board Member Masterson and seconded by Board Member
Giorgio to conditionally approve the request for water supply to service a single family
home with the following conditions in lieu of a moratorium and that there may not be any
subdivision of the said property:



1. The Kent County Water Authority (KCWA) is not a guarantor
of water supply for this or any other approval and KCWA can only supply
water reasonably available to it and therefore any applicant/customer of
KCWA understands that any third party commitments made by a
applicant/cusiomer are subject to the reasonable availability of water
supply and limits of the existing infrastructure to support service.

2. A deficient condition associated with accelerated commercial
and residential development exists in the area serviced by the KCWA, the
KCWA is in the process of pianning for additional water supply and
therefore delays or diminution in service may occur if the water supply is
unavailable or unable to produce water sufficient to service the customers
of KCWA.

3. Ventures, commitments or agreements are at the applicant’s
sole risk if supply or existing infrastructure is found to be insufficient to
support service. The applicant may afford the Authority with system
improvements to facilitate adequate service.

4. The applicant shall file a formal single family home
application. The applicant/customer understands that any undetected
error in the application or an increase or change in demand as proposed,
which materially affects the ability to supply water to the site, will be the
responsibility of the applicant/customer and not the KCWA.

5. Only conservation-wise plumbing fixtures are to be installed
including but not limited to low flow shower heads, low flow toilets and low
flow aerators on faucets.

6. If irrigation systems are installed, they must be supplied by a
private well. Xeriscape landscaping technique and/or proper planting bed
(high water holding capacity) soil preparation shall be employed
throughout the project.

And it was unanimously,

VOTED: To conditionally approve the request for water
supply to service a single family home with the following
conditions in lieu of a moratorium and that there may not be any
subdivision of the said property:

1. The Kent County Water Authority (KCWA) is not a
guarantor of water supply for this or any other approval and
KCWA can only supply water reasonably available to it and
therefore any applicant/customer of KCWA understands that
any third party commitments made by a applicant/customer are



subject to the reasonable availability of water supply and limits
of the existing infrastructure to support service.

2. A deficient condition associated with accelerated
commercial and residential development exists in the area
serviced by the KCWA, the KCWA is in the process of planning
for additional water supply and therefore delays or diminution in
service may occur if the water supply is unavailable or unable to
produce water sufficient to service the customers of KCWA.

3. Ventures, commitments or agreements are at the
applicant’s sole risk if supply or existing infrastructure is found to
be insufficient to support service. The applicant may afford the
Authority with system improvements to facilitate adequate
service.

4. The applicant shall file a formal single family home
application. The applicant/customer understands that any
undetected error in the application or an increase or change in
demand as proposed, which materially affects the ability to
supply water to the site, will be the responsibility of the
applicant/customer and not the KCWA.

5. Only conservation-wise plumbing fixtures are to be
installed including but not limited to low flow shower heads, low
flow toilets and low flow aerators on faucets.

6. If irrigation systems are installed, they must be
supplied by a private well. Xeriscape landscaping technique
and/or proper planting bed (high water holding capacity) soil
preparation shall be employed throughout the project.

4:00 p.m. Summit Financial Annual Pension Review
Approval: Plan Adoption Agreement

Kent County Water Authority Financial/Pension Advisor, Joseph Bonasera,
and Doug Joshua from Summit Financial Corp. appeared before the Board and gave
the annual presentation of the state of the Kent County Water Authority employee
pension. Mr. Bonasera stated that the Authority pension is one of the stars of public
pensions as it is in very good shape and demonstrated that fact with a presentation and
dialogue with the Board. (Power point presentation as evidenced and attached as “A”).

Mr. Bonasera explained the new Federal Fiduciary rules and that the FINRA
places the burden upon the advisor for no additional cost and to that end, Kent County



Water Authority must adopt the resolution subjecting the current pension plan to Erisa
which was not previously mandated. Mr. Bonasera continued with an explanation of
moving the assets from Government Bonds to corporate Triple AAA rated bonds from
asset protection and growth in this long bear market. He stated that the economy is
slowly showing signs of getting better but the political environment is creating grid lock.

He advocated the sixty percent (60%) equities and forty percent (40%)
corporate bonds which were highlighted in the unsigned draft of an actuarial report. He
reported in great detail the results of the actuarial report and highlighted the summary of
key results. He explained the benefits of the plan and that all funds have met the due
diligence test and it was thoroughly discussed by the Board and Mr. Bonasera.

It was moved by Board Member Gallucci and seconded by Board Member
Giorgio to adopt the changes to the pension plan allocation as specified by Summit
Financial and it was unanimously,

VOTED: To adopt the changes to the pension plan allocation
as specified by Summit Financial.

Mr. Bonasera stated that the Board must execute a Certificate of Adopting
Resolution which affirms that the Board is not subject to ERISA but that tax
ramifications need to be addressed. It was moved by Board Member Gallucci and
seconded by Board Member Giorgio to approve the Certificate of Adopting Resolution to
utilize the Volume Submitter Defined Benefit document to comply with various tax
ramifications and to authorize the Chairman to execute said document as evidenced
and attached as “B” and it was unanimously,

VOTED: To approve the Certificate of Adopting Resolution to
utilize the Volume Submitter Defined Benefit document to
comply with various tax ramifications and to authorize the
Chairman to execute said document as evidenced and attached
as “‘B”.

LEGAL MATTERS

Harris Mills

The company has gone into receivership. Kent County Water Authority is owed
$3,676.58. Legal Counsel will monitor for procf of claim filing. A permanent receiver
was appointed. A proof of claim prepared and forwarded to the General Manager for
signature on September 17, 2008 and will be filed in the Kent County Superior Court
and sent to the receiver. Proof of Claim was filed and sent to Received on September
19, 2008. The proof of claim deadline was December 1, 2008. Legal counse! will
continue to monitor for payment on claim. As of May 12, 2009, there has been no
change in status. Petition to sell was filed by Receiver in Kent County Superior Court
on June 5, 2009. Offer to property made which will allow for partial payment of claims.

4



Legal Counsel will monitor progress of sale.

There has been no further progress regarding the sale of the Harris Mill complex
in the receivership matter. Legal Counsel to contact the Receiver for a status report.
New offers to purchase have come in which could aliow Kent County Water Authority
claim in this matter to be paid out of the receivership proceeds. As of September 14,
2009 the previous offer did not materialize. A new offer is being pursued. Legal
Counsel will continue to monitor the progress of the sale. The receivership case is in
the Supreme Court. On October 1, 2010 the Court approved the sale of the property
and the allowed disbursements including payment of Kent County Water Authority bill.
This office will continue to monitor payment. On May 13, 2011 Legal Counsel sent a
letter to Counsel for potential buyer inquiring as to the status of the sale. Legal Counsel
followed up with counsel for Buyer on June 14, 2011 regarding response to May 13,
2011 correspondence. On July 18, 2011 Legal Counsel was informed by Buyer's
Counsel that the sale is on hold pending resolution of Supreme Court Appeals in
receivership case. There has been no further word as of April 18, 2012. Legal
Counsel forwarded correspondence to Attorney for Buyer on April 17, 2012 for status
report.

Hope Mill Village Associates

The company is in receivership. Kent County Water Authority is owed $1,632.44.
Legal Counsel to prepare and file Proof of Claim. Proof of Claim was prepared and was
forwarded to the General Manager for signatures. Proof of Claim was filed in Kent
County Superior Court and was sent to the receiver on August 28, 2008 and as of this
date this case is still pending. Hope Mill filed Chapter 11 Bankruptcy on August 20,
2008. Kent County Water Authority was not listed as a creditor. The proof of claim was
prepared and signed by the General Manager on November 14, 2008 and was filed with
the Bankruptcy Court on November 18, 2008, The proof of claim filing deadiine was the
end of November, 2008. Pursuant to the plan of reorganization filed by Debtor on
November 22, 2008, Kent County Water Authority will be paid in full upon confirmation
of the plan by the Bankruptcy Court and Legal Counsel will continue to monitor. As of
February 17, 2009 the Court has not scheduled a hearing for confirmation of plan.
Debtor will be filing an Amended Plan in March 2009. Legal Counse! will continue to
monitor. As of July 16, 2009 the Debtor has not filed an Amended Plan.

The Bankruptcy Court hearing was to be held on August 19, 2009 regarding a
motion filed by Hope Mill to convert Chapter 11 to Chapter 7. Legal counsel will monitor
the hearing and how the disposition of the hearing will affect the claim of Kent County
Water Authority. The hearing was held on December 17, 2009. Assets purchased
pursuant to Asset Purchase Agreement. Kent County Water Authority charges to be
paid pursuant to Asset Purchase Agreement. Legal Counsel will follow up regarding
timeiable of payment to Kent County Water Authority. Legal Counsel spoke with
Attorney DeAngelis on February 17, 2010 for status on payment to Kent County Water
Authority.



Legal Counsel spoke with Attorney DeAngelis on May 13, 2010 and Mr.
DeAngelis stated that a final closing has yet to be scheduled, but should be scheduled
in the near future. There has been no progress on scheduling a closing as of April 18,
2012. Legal Counsel forwarded correspondence to Attorney DeAngelis on April 17,
2012 requesting status.

West Greenwich Technology Tank/Rockwood

This matter may be in litigation in that Rockwood Corporation had failed to take
any steps and continually denied Kent County Water Authority efforts to take any steps
in the painting issues inside of the tank and on February 16, 2009 their surety, Lincoin
General Insurance Company, denied the claim as well. The matter was reviewed
between the General Manager and Legal Counsel. Rockwood sent a proposal to Legal
Counsel on March 31, 2009 and the General Manager weighed the same and a
response was sent to Rockwood on April 24, 2009. On May 2, 2009 Rockwood sent
another proposal and the General Manager responded to the same on May 8, 2009
requesting a written remedial plan proposal within ten days. On May 8, 2009 Rockwood
responded by asking the General Manager to reconsider his position. On May 12, 2009
the General Manager sent correspondence to Rockwood stating the Authority will await
Rockwood comments to KCWA letter of May 8, 2009. On May 13, 2009 Rockwood
provided an additional response to the KCWA letier of May 8, 2009 with questions. On
May 13, 2009 the General Manager sent correspondence agreeing to provide
Rockwood with more time to complete a plan of remediation for an additional 10 days.
On May 14, 2009, Rockwood sent a response and the General Manager, Merithew and
Rockwood to have an informal meeting to work out details. The meeting took place and
the Authority is monitoring the efforts of Rockwood to remedy the situation. The tank
was recently dry inspected and the vendor remediated the same. Kent County Water
Authority is awaiting final inspection of the tank with respect to the remediation.
Rockwood has performed work at the site and it is necessary to have a final inspection
after the tank has been filled. The tank has been filled and inspection is moving
forward. This has been concluded. However, inspection followed which disclosed that
there were more paint issues. On July 22, 2010, Legal Counsel notified the Bonding
Company regarding action to correct. This will be further discussed by the General
Manager in IFR projects. This matter is being discussed which may include litigation
and KCWA is awaiting final restoration plans from the vendor. On March 16, 2011 and
March 17, 2011, the General Manager received email communications from Rockwood
requesting KCWA response to Rockwood performing its February 18th proposal on
March 21, 2011. Further, the email stated that Mr. Northrop is no longer with Lincoin
and provided an alternate contact for forwarding of the claim of KCWA.

On March 29, 2011 Legal Counsel sent correspondence to Mr. Northrop’s
successor, Paul Poppish pursuant to Mr. Law of Rockwood. After receiving no reply,
Legal Counsel sent a follow up lefter to Mr. Poppish on April 13, 2011. On May 16,
2011, Legai Counsel called Lincoln General and Mr. Poppish is no longer with the
company and was directed to Mr. Bob Griffith and Legal Counsel spoke with him and
was asked to send the correspondence to him which was accomplished on even date.



No response was received from Mr. Griffith and Legal Counsel sent a follow up letter on
June 9, 2011.

On July 14, 2011 Legal Counsel had a telephone conference with Bob Griffith
from Lincoln General who stated that he would get something out to Legal Counsel the
beginning of the week of July 18, 2011 and a letter was received on July 17, 2011
stating that he would discuss it with his insured and would respond thereafter. On
August 5, 2011, Legal Counsel sent a follow up letter to Mr. Griffith since no response
was received. A second follow up letter was sent to Mr. Griffith on November 16, 2011
since there has been no response.

A complaint was filed in Kent County Superior Court and served on Defendants
Rockwood Corporation and Lincoln General Insurance Company on February 23, 2012.
Defendants requested an extension to answer per Stipulation and their answer was due
April 2, 2012 and was received by Legal Counsel on April 2, 2012. The parties are
discussing the possibility of mediation.

Spectrum Properties, The Oaks, Coventry, Rhode Island

Legal Counsel for the developer forwarded on July 13, 2009 to Kent County
Water Authority Legal Counsel for comment on the proposed form of easement deeds
with respect to the residential subdivision. On July 29, 2009, Legal Counsel for Kent
County Water Authority sent a response to Attorney William Landry setting forth
comments to the proposed form of deeds. Legal Counsel received revised deeds from
Attorney Landry on September 10, 2009 and they have been forwarded to the General
Manager for review and have been approved by the General Manager. On September
24, 2009, Legal Counsel forwarded to Attorney Landry correspondence starting that the
form of easement deed has been approved by Kent County Water Authority and for
Attorney Landry to forward the original executed deeds to Kent County Water Authority
for execution of acceptance. Legal Counsel has not received the deeds to date
therefore Legal Counsel forwarded status inquiry correspondence to Attorney Landry on
November 18, 2009. Attorney Landry replied to Lega!l Counsel on November 23, 2009
stating that the developer is in the midst of scheduling a final approval hearing with the
Town and Attorney Landry will provide Legal Counsel for KCWA with the anticipated
timetable for final approval and recording of the deeds upon Mr. Landry’s receipt of this
information.

Legal Counsel was pursuing Attorney Landry for status of his receipt of timetable
for municipal approvals. Legal Counsel telephoned Attorney Landry and left a voicemail
message as to status and subsequently forwarded correspondence to Attorney Landry
on March 11, 2010. On May 11, 2010, Legal Counsel forwarded subsequent
correspondence to Attorney Landry inquiring as to the status of the matter. The
Developer contacted Legal Counsel directly and informed her that final approvais have
not been received. Sanford J. Resnick, Esq. forwarded correspondence on September
17, 2010 to the Chairman informing of his representation of the developer and a request



to appear before the Board to discuss inspection fees.

Mr. Resnick appeared at the May 19, 2011 Board Meeting and the staffs are
working together with the Developer and Legal Counsel. Mr. Resnick will draft
agreements with respect to flushing and constructing the water line. On August 15,
2011 Legal Counse! left a message with Mr. Resnick for status update and as of April
18, 2012 Legal Counsel has not received a response.

DPUC — Gregory Decubellis

Legal Counsel received from the DPUC on March 12, 2012 an entry of
appearance for John A. Pagliarini.

There is a meeting scheduled between the parties for April 30, 2012 at 10:00

a.m. at the offices of Kent County Water Authority which said meeting was
recommended by the hearing office prior to commencing discovery.

Director of Finance Report:

Jo-Ann Gershkoff, Finance Director, explained and submitted the financial report.
Statement of Revenues, Expenditures and Change in Fund Balance as of March, 2012,
Cash Location FY 2011-2012 and Cash Receipts and Disbursements FY 2011-2012
attached as “C”, and after thorough discussion with regard to the sales and revenue.
The restricted accounts were all funded for the period and collections have exceeded
forecasts.

Board Member Gallucci moved and seconded by Board Member Giorgio to
accept the reports and attach the same as an exhibit and that the same be incorporated
by reference and be made a part of these minutes and it was unanimously,

VOTED: That the financial report and Statement of Revenues,
Expenditure and Change in Fund Balance as of March, 2012, Cash Location
FY 2011-2012 and Cash receipts and Disbursements FY 2011-2012 attached
as “C” be approved as presented and be incorporated herein and are made a
part hereof.

Point of Personal Privilege and Communications:

None,

GENERAL MANAGER/CHIEF ENGINEER’S REPORT
Old Business:

Bond Refinancing (Status)




Moody's Analyst Review

This should occur May 1, 2012 and will be reviewed

Schedule for Sale

This matter will be the reviewed by the analyst.

New Business:

Bid Awards:

General Construction (Purchase of Materials)

The General Manager stated there were two (2) bids for purchase of materials
and that it was the recommendation of the General Manager that E.J. Prescott had met
the requirements of the contract documents and it was necessary, fair and reasonable
as evidenced together with the report of the General Manager and attached as “D” and
is in the best interests of Kent County Water Authority.

It was moved by Board Member Masterson and seconded by Board Member
Giorgio to award the bid for purchase of materials to E.J. Prescott in the amount of
$248,038.49 together with the report of the General Manager as evidenced and
attached as “D” and it was unanimously,

VOTED: To award the bid for purchase of materials to E.J. Prescott in the

amount of $248,038.49 together with the report of the General Manager
as evidenced and attached as “D”.

Mishnock Transmission Main Coniract

The General Manager stated there were three bids for the Mishnock
Transmission Main Contract and that it was the recommendation of the General
Manager that Parkside Utility Construction Corp. had met the requirements of the
contract documents and it was necessary, fair and reasonable as evidenced together
with the report of the General Manager and attached as “E” and is in the best interests
of Kent County Water Authority.

It was moved by Board Member Masterson and seconded by Board Member
Giorgio to award the bid for the Mishnock Transmission Main Contract to Parkside Utility



Construction Corp. in the amount of $1,825,000.00 together with the report of the
General Manager as evidenced and attached as “E” and it was unanimously,

VOTED: To award the bid the Mishnock Transmission Main Contract to
Parkside Utility Construction Corp. in the amount of $1,825,000.00
together with the report of the General Manager as evidenced and
attached as “E”.

RFP Award

Water Supply System Management Plan

The General Manager stated there were three (3) bids for the RFP award for
Water Supply System Management Plan and that it was the recommendation of the
General Manager that James J. Geremia & Associates, Inc. had met the requirements
of the contract documents and it was necessary, fair and reasonable as evidenced
together with the report of the General Manager and attached as “F" and is in the best
interests of Kent County Water Authority.

It was moved by Board Member Masterson and seconded by Board Member
Giorgio to award the RFP for Water Supply System Management Pian to James J.
Geremia & Associates, Inc. in the amount of $17,600.00 together with the report of the
General Manager as evidenced and attached as “F” and it was unanimously,

VOTED: To award the RFP Award for Water Supply System Management
Plan to James J. Geremia & Associates, Inc. in the amount of $17,600.00
together with the report of the General Manager as evidenced and
attached as “F".

Capital Improvement Program Update (Approval)

The General Manager provided a map of the IFR/CIP which demonstrates the
state of the Capital improvement Program. This followed the Kent County Water
Authority Water Supply System Five Year Capital Improvement Program update 2012-
2017 by C & E Engineering, January, 2012 which is mandated by state statute and is
incorporated by reference only because of its size and is available for viewing at the
Kent County Water Authority office, 1072 Main Street, West Warwick, Rhode island and
has a $34,500,000 associated cost for the said major projects and was previously
recommended for approval.

It was moved by Board Member Gallucci and seconded by Board Member
Giorgio to approve the Water Supply System Five Year Capital Improvement Program
Update for 2012-2017 in the amount of $34,500,000 and it was unanimously,

VOTED: To approve the Water Supply System Five Year Capital
Improvement Program Update for 2012-2017 in the amount of
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$34,500,000.

Fiscal Year 2012/2013 Legal Services

Board Member Masterson stated he received the notice from Petrarca and
McGair, Inc. that it would not seek to renew its legal services engagement with Kent
County Water Authority when it is concluded on June 30, 2012. He wanted to thank
Joseph J. McGair, Esq. and the office for the 30 years with Kent County Water Authority
and all the great things that they have done for Kent County Water Authority, especially
easy access and for sharp and very professional representation. He recalled PUC rate
hearings and putting out a fire and Mr. McGair has demonstrated his deep knowledge of
Kent County Water Authority legal affairs. He knew that Mr. McGair has protected the
entity and possesses a wealth of knowledge and always watched out for the Authority.
He stated that he was hoping there could be a meeting set up between the Chairman
and Mr. McGair to discuss continued representation for the Authority.

The Chairman stated that he received the certified letter and accepts the tenor of
the letter.

A discussion ensued regarding the issue and that the Board can engage legal
services via engagement letter. The General Manager stated that the Authority has
needs for a litigation firm which has the following specialties, bankruptcy, receiverships,
real estate, PUC rate work, DPUC responsive work, Governmental, General Counsel,
contract law, construction law and labor to name a few. Board Member Gallucci echoed
Board Member Masterson’s comments about Legal Counsel.

Selection of Consultant , Management Qualification Statements

The Chairman spoke to PUC about payment and the General Manager stated
that he was leery of the consultant in that the study has not been funded by the PUC.
The Chairman said he spoke to Charles Brown at DPUC who referred him to Steve
Scialabba, Chief Accountant for DPUC who said that it was proper.

The General Manager repeated his issue with the lack of PUC funding and the
Chairman repeated that the DPUC represented to him that it was allowable. The
General Manager stated that Mr. Scialabba works for the DPUC which is different from
the PUC.

The General Manager stated he did not know what was being studied or the cost
of it and Board Member Masterson suggested that there should be a proposal for those
issues for the Board to review. The General Manager reiterated that he was against
this and the Chairman stated that the Board should vote on it and he will discuss it with
Steve Scialabba. The Chairman stated that this will save a month.

Board Member Masterson stated that the Board needs an exact price with
specific duties for the study and waiting one month does not matter. He stated he was
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not satisfied with this approach. The General Manager stated that Kent County Water
Authority did a management study and this is not a management study and that an RFP
is the best way to proceed. Legal Counsel was not asked to provide an opinion by the
Board.

it was moved by Board Member Gallucci and seconded by Board Member
Giorgio to engage Kahn Litwin to do a Management Study for Kent County Water
Authority for a negotiated price.

Board Member Giorgio moved that it be amended to state that if the motion is
declared to be illegal, that the Board would move to negate this action.

The amendment was voted on and the Board voted as follows: the Chairman,
Board Member Gallucci and Board Member Giorgio voted in the affirmative and Board
Member Masterson voted in the negative and it was:

VOTED: That the motion is amended to state that if the motion is
declared to be illegal, that the Board will move to negate this action.

It was moved by Board Member Gallucci and seconded by Board Member
Giorgio to engage Kahn Litwin to do a Management Study for Kent County Water
Authority for a negotiated price and if this motion is declared to be itlegal, the Board wili
move to negate this action and the Board voted as follows: the Chairman, Board
Member Gallucci and Board Member Giorgio voted in the affirmative and Board
Member Masterson voted in the negative and it was:

VOTED: To engage Kahn Litwin to do a Management Study for
Kent County Water Authority for a negotiated price and if this

motion is declared to be illegal, the Board will move to negate this
action

The Chairman left the meeting at 5:45 p.m.

CAPITAL PROJECTS:

INFRASTRUCTURE PROJECTS

IFR2009 B (Start up)
IFR 2010 A (Start up)

The General Manager gave an updated written report on the IFR 2009 B and IFR
2010A as evidenced and attached on the IFR Budget graph as “G".

Quaker Lane P. S. Upagrade (Start-up, Task Order § Approval)
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The General Manager recommended the approval of Task Order No. 5 by C E
Engineering Partners, Inc. to for the design of the Rehabilitation of the Quaker Lane
Pump Station and it was recommended by the General Manager as necessary, fair and
reasonable as evidenced together with the report of the General Manager and attached
as &SH”M

It was moved by Board Member Masterson and seconded by Board Member
Giorgio to approve Task Order No. 5 and to have the Chairman execute Task Order No.
5 on behalf of Kent County Water Authority together with the report of the General
Manager as evidenced and attached as “H” and it was unanimously voted among the
remaining Board Members,

VOTED: To approve Task Order No. 5 and to have the Chairman execute
Task Order No. 5 on behalf of Kent County Water Authority together with
the report of the General Manager as evidenced and attached as “H".

Water Street Replacement (Town re-bid KCWA Share)

The General Manager stated there were bids (5) bids for Water Street water
improvements for Kent County Water Authority and that it was the recommendation of
the General Manager and James J. Geremia & Associates, Inc. that William Anthony
Excavating, Inc. had met the requirements of the bid documents and it was necessary,
fair and reasonable in the amount of $172,490.00 for water improvement as evidenced
together with the report of the General Manager and attached as “I" and is in the best
interests of Kent County Water Authority.

it was moved by Board Member Masterson and seconded by Board Member
Giorgio that the Town of East Greenwich award the bid to William Anthony Excavating,
Inc. in the amount of $172,490.00 for water improvement for Kent County Water
Authority share together with the report of the General Manager as evidenced and
attached as “I” and it was unanimously,

VOTED: That the Town of East Greenwich award the bid to William Anthony
Excavating, Inc. in the amount of $172,490.00 for water improvement for Kent
County Water Authority share together with the report of the General Manager as
evidenced and attached as “I".

All other Capital and Infrastructure Projects were addressed by the General
Manager and described to the Board by the General Manager with general discussion
following and are evidenced and attached as "J”.

Board Member Giorgic made a Motion to adjourn, seconded by Board Member
Gallucci and it was unanimously voted by the Board Members present,
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EXHIBIT B

Kent County Water Board Meeting

April 19, 2012



CERTIFICATE OF ADOPTING RESOLUTION

The undersigned authorized representative of Kent County Water Authority (the Employer) hereby
certifies that the following resolutions were duly adopted by Employer on , and that
such resolutions have not been modified or rescinded as of the date hereof;

WHEREAS, the Employer is a Governmental Agency and, therefore, its pension plan is not subject to
ERISA. For ease of adopting this plan restatement to comply with various tax law changes, the Employer is
utilizing a Volume Submitter Defined Benefit document; however, the references to ERISA are in no way
intended to subject this Plan to ERISA rules. Asa Governmental Agency, the plan can not be subject to ERISA
and all references to ERISA, and to any and all provisions in this restatement are not required to be included in a
plan of a Governmental Agency, are to be ignored.

RESOLVED, the Restatement of the Kent County Water Authority Pension Plan, effective January 1,
2012, is hereby approved and adopted and that an authorized representative of the Employer is hereby
authorized and directed to execute and deliver to the Administrator of the Plan one or more counterparts of the

restatement.

The undersigned further certifies that attached hereto is a copy of the restated Plan Document approved
and adopted in the foregoing resolution.

Date:

Signed:

[print name/title]
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KENT COUNTY WATER AUTHORITY
INVITATION TO BID
FOR MATERIAL PURCHASE ONLY
GENERAL CONSTRUCTION MATERIALS

BID OPENING CONFERENCE -~ MARCH 27, 2012

The Bid Opening Conference for general construction materials was held at 10:00 a.m., March 27,
2012 per the requirements of the Bid Invitation advertised in the Providence Journal on T uesday,
March 6, 2012. Attendance at the pre-bid was not a mandatory requirement.

The work consists of furnishing general construction materials including but not limited to pipe,
valves. fittings, hydrants and appurtenances consistent with those normally used throughout the
Kent County Water Authority system. A detailed description can be found in the bid pack ages.

Attendees of the Bid Opening Conference were as follows:

1. KCWA, Timothy Brown and John Duchesneau
2. E.J. Prescoit, Robert Lawion

A1 10:00 a.m. the Bid Opening Conference began with the opening the following bids:

1. Ti-Bales
Donald G. Ladd, President, 36 Hudson Road, Sudbury, MA 01776

Total Bid Items 1.1~ 1.24 - $17,772.79

Note:
*  Only 1.1 - 1.24 bid items were Jisted.
* Bid Items 1.24 — 1.92 had no price listed.
® Total bid price was listed incorrectly.
Total bid price: $18,970.79 with a difference of $1,198.

2. E.J Prescott
Edward H. Bouchau, Treasurer, 38 Albion Road, Lincoln, R1 02865

Total Bid ltems 1.1 — 1.92 - $248,127.89
Note:
= Total Bid Price was listed incorrectly.

Total Bid Price: $248,038.49 with a difference of $89.40

The Bid Opening Conference was closed at 10:07 a.m.



Timothy Brown

From: rob lawton@ejprescott.com

Sent: Wednesday, March 28, 2012 1.05 PM
To: tbrown@kentcountywater.org
Subject: Fw: Material Bid Totals
Attachments: 20120328114039163.pdf

Tirn, Sorry we transpose two numbers:

item 1.53 $290.39  $871.17

item 1.59 $330.24  $990.72

Sorry For the mixup

Rob Lawton

wwwwww Forwarded by Rob Lawton/EJPRESCOTT on 03/28/20612 01:00PM -----

Ta: "Rob Lawton” <rob.lawton®@eiprescott.com>
From: "Rob Lawton” <rob.lawton@ejprescott.com>
Date: 03/28/2012 11:40AM

Subject:

This F-mail was sent from "RNPABBBTE®" (8025e}.

Scan Date: 03.28.2012 11:40:38 (-0400)
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JAMES . GEREMIA & ASSOCIATES, INC.
CONSULTING ENVIRONMENTAL ENGINEERS & SCIENTISTS

April 5, 2012

Mr. Timothy J. Brown, P.E.
General Manager/Chief Engineer
Kent County Water Authority
P.0O. Box 192

West Warwick, Rl 02893-0192

Re:  KCWA Capital Improvements — Mishnock Area Transmission Main in the Towns of
Coventry and West Greenwich, RI

Dear Mr. Brown:

On Thursday {April 5, 2012) at 10:00 A.M., bids were received by the Kent County Water Authority
and were opened and read for the KCWA Capitai Improvements - Mishnock Area
Transmission Main in the Towns of Coventry and West Greenwich, Rl. The following general
contractors submitted a sealed bid:

COMPANY TOTAL BID
1 | Parkside Utility Construction Corp. $1,825,000.00
Boyle & Fogarty Construction Co., Inc. $1,829,945.00
3 | C. B. Utility Co., Inc. $1,873,600.00

James J. Geremia & Associates, Inc. (JGA) has evaluated the bids on the basis of a general
review of the bidders. The following are details of our evaluation.

A. General Review of the Bidders: We reviewed the bids submitted by the contractors fo
determine if they had provided all documentation required by the contract documents. Our
evaluation indicated that the contractors complied with all requirements.

B. Parkside Utility Construction Corp.’s Capability to Carry Out this Project: Parkside
Utility Construction Corp. has completed several projects to the satisfaction of the Kent
County Water Authority.

In conclusion, based on the above, we have determined that Parkside Utility Construction Corp.
submitted the lowest most responsive bid. 1t is, therefore, JGA's recommendation that the Kent
County Water Authority award the contract for the KCWA Capital Improvements — Mishnock

ZiClericalily Documents KCWARUTHORITN0G-005(MISHNOCK RE-BIDMBID RESULTS doo 5




Mr. Timothy J. Brown, P.E. April 5, 2012
General Manager/Chief Engineer
Kent County Water Authority Page 2

Area Transmission Main in the Towns of Coventry and West Greenwich, Rl in the sum of One
Million Eight Hundred Twenty Five Thousand and No/100 Dollars ($1,825,000.00) to Parkside
Utility Construction Corp.

If you have any questions, please call.

Very truly yours,
JAMES }J. GEREMIA & ASSOCIATES, INC.

/ \Uﬁi«@\(‘\/ M QA CQQJK

Richard M. Hencler, P.E.
Project Manager

Enclosure

ZiClericalidly Documents\ KCWARUTHORITYWWS-005(MISHNOCK RE-BID)-BID RESULTS.doc
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| MEMO

To: Board Members

From: Timothy Brown

Subject: Water Supply System Management Plan Request for Propoesal Received
April 10,2012

Date: April 10, 2012

Three proposals were submitted to perform services for the Kent County Water Authority
updating the existing Water Supply System Management Plan, required every 5 years. It needs
to be submitted this year for compliance. Of the 3 engineers that submitted, all are capable of
performing these services and we have worked with all of them in the past on various projects
within the Kent County Water Authority. The two lowest proposers, James J. Geremia &
Associates and C & E Engineering are within less than $1,000 apart indicating a good proposal.
The third proposer Pare Engineering was considerably higher than that, at least twice what the
other two proposed. Pare Engineering has previously produced our documents in 2001 and
2007. After reviewing all three proposals, all contain similar content and approaches to
completing the tasks assigned and [ would recommend James J. Geremia & Associates
Incorporated to produce our updated Water Supply System Management Plan along with the new
requirement of the Demand Management Strategy. [ will present this recommendation to the

Board at the April 19, 2012 meeting for acceptance and approval.

287 memosito board from tim wismp doc



KENT COUNTY WATER AUTHORITY
REQUEST FOR PROPOSAL

CONSULTING SERVICES TO
UPDATE WATER SUPPLY SYSTEM MANAGEMENT PLAN

PROPOSAL OPENING CONFERENCE — APRIL 10, 2012

The Proposal Opening Conference for consulting services to update the water supply system
management plan was held at 10:00 a.m., April 10, 2012 per the reguirements of the Bid Invitation
advertised in the Providence Journal on Thursday, March 15, 2012. Attendance at the Pre-Proposal
Conference was a mandatory requirement to submit a proposal at the opening.

Kent County Water Authority is seeking proposals from qualified consultants t0 provide
professional services to evaluate and update the current Water Supply System Management Plan
as it relates to the strategic goals of the Authority. The project area covers the entire Kent County
Water Authority service area with approximately 430 miles of mamn, 27,000 services and
includes all water producing and wholesale distribution facilities. The main concentration of
water service is within the cities and towns of West Warwick, Coventry, East Greenwich, and
includes portions of Warwick, Cranston, Scituate, West Greenwich and North Kingstown.

Attendees of the Proposal Ovening Conference were as follows:

1. KCWA, Timothy Brown, John Duchesneau
2. Allison Vierd, Pare Corporation, 8 Blackstone Valley Place, Lincoln, RI, 334-4100
3. Tom Nicholson, C & E Engineering, 342 Park Avenue, Woonsocket, RI 762-1711

At 10:00 a.m. the Proposal Opening Conference began by Timothy Brown opening the following
proposals:

1. James ) Geremua & Associates, Inc.
= 8 Copies Received
= Transmittal Letter signed by James J. Geremia, P. E., President
= 7 Sections
= Total Not to Exceed Amount: $17,600.00

2. Pare Engineering
= § Copies Received
= Transmittal Letter signed by George G. Palmisciano, P. E., Senior Vice President
= 7 Sections
= Total Not to Exceed Amount: $38,700.00

3. C & E Engineering
= 8 Copies Received
Transmittal Letter signed by Thomas Nicholson, P. E., President/Chief Engineer
= 6 Sections
= Total Not to Exceed Amount: $18,450.00

The Proposal Opening Conference was closed at 10:07 with all attendees having the opportunity at
that time to remain and review all proposals opened.
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TASK ORDER NO. 5
BETWEEN
KENT COUNTY WATER AUTHORITY
AND ENGINEER FOR SERVICES

DESIGN OF THE REHABILITATION OF THE QUAKER LANE PUMP STATION
FOR THE KENT COUNTY WATER AUTHORITY WATER SYSTEM

This is Task Order No. 5 attached and made part of the agreement between Kent County Water
Authority (OWNER), and C&E Engineering Partners, Inc. (ENGINEER) dated June 18, 2007
for the Design of the Rehabilitation of the Quaker Lane Pump Station. This Task Order
describes the Scope of Services, Period of Service and Method and Basis of Compensation
associated with the implementation of the Construction Related Services portion of the
engineering contract including Contact Administration and On Site Construction Observation
associated with the construction of the project.

1.0 SCOPE OF SERVICES

C&E Engineering Partners, Inc. will perform the following scope of services associated with
providing the Authority with the Construction Related Services portion of this project and
describes the effort necessary to furnish the Authority with the required professional
engineering services for the successful completion of the project.

Scope of Services — Contract Related Services

C&E will provide Contract Administration Services associated with the contract. These services
shall include:

Contract Administration Services
»  General administration of the construction contract.
*  Actas Owner’s representatives in the interpretation of the contract documents.
o Carry out site visits to gage the quality of construction and progress of construction.
Conduct and attend field meetings.
Process field orders and clarifications of the work.
Review and recommend change orders/work orders associated with the work.
Review and approve/disapprove catalog cuts and shop drawings submitted by the
contractor for compliance with Contract Plans and Specifications.
¢ Review and witness inspection and tests associated with construction.
e Review contractor’s application for payment. Make recommendations for approval
e and certify for approval by Authority.
¢  Review as-built drawings prepared by the contractor. This includes review of O&M
manuals and instructions, record drawings, final field review, etc.
*  Assist in project closeout and startup.
¢ Coordinate ongoing project administration between the Authority and the project

® @& @
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contractor.
e Coordinate startup of station with RIDOH, as necessary.

On Site Construction Observation

C&E will provide full time resident observation services as requested by the Authority. These
services shall generally include the following tasks.

1. On-site Construction Observation
C&E will meet with the Authority to determine the exact level of onsite observation desired to
address project goals and if required provide a full-time resident project representative to meet
these objectives of observing the quality of construction of the project.

2. Various Construction Related Observation Tasks
The onsite construction observer as may be requested by the Authority shall complete the
following tasks. These tasks will be coordinated with the Construction Administration
Services portion of the contract.

* Review schedules and contract compliance.

e Attend onsite conferences and meetings.

e Serve as Contract Administrator’s liaison with Contractor.

s Review shop drawings and samples.

e Review of completed work. Reject defective work, tests and inspections.

s Interpretation of contract documents.

¢ Maintain accurate recordings of onsite activities in a daily field log. Record all
pertinent contract related activities and submit to the Authority.

e Provide periodic construction inspection reports to the Authority.

e Review pay requests for conformance with schedule of values and progress of
completed work.

e Verify proper submission of all certificates, maintenance and O&M manuals.

» Issue Certificate of Substantial Completion.

* Prepare construction punch list and identify remaining work for conformance with
contract documents.

¢ Coordinate and review subcontract services as may be required during the course of the
contract,

2.0 PERIOD OF SERVICE

The time period for performance of the services as set forth in the Scope of Services for the
Project shall be approximately three hundred sixty five (365) days from receipt of a written
authorization to proceed and will necessarily be incorporated into the schedule for the pump
station contract. This time period is estimated based upon the contractor’s construction schedule
to complete the construction contract. The actual time period for services may be longer or
shorter based on performance of the contractor which is necessarily beyond the control of C&E.
Additional services may materially add to the time required to complete the work of the Project.
C&E Engineering Partners, Inc. will be entitled to an equitable adjustment in the Period of
Service as a result of services added.
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3.0 BASIS OF COMPENSATION

KCWA shall pay C&E Engineering Partners, Inc. for services rendered as described in the
attached Scope of Services on a billing rate basis in accordance with the following fee schedule,
These services shall be as required by the Authority during the construction phase portion of the
project

Project Personnel Category Billing Rate
Chief Electrical, Mechanical, 1&C Engineer $110.00 per hour
St. Project Manager/Chief Engineer $105.00 per hour
Senior Project Engineer $95.00 per hour
Structural Engineer $95.00 per hour
Staff Electrical, Mechanical, I&C Engineer $85.00 per hour
Project Engineer $85.00 per hour
Senior Engineer $75.00 per hour
Resident Project Representative $60.00 per hour
Cad Designer and Drafter $60.00 per hour
Engineering Technician $50.00 per hour
Clerical / Office Support Staff $45.00 per hour

Reimbursable Expenses

Travel at $0.45 per mile
Miscellaneous Expenses (mail, reproduction, etc.) at cost
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4.0 ACCEPTANCE

Acceptance of the terms of this Task Order is acknowledged by the following authorized
signatures of the parties to this Agreement.

OWNER ENGINEER

Kent County Water Authority C& Engﬁggr%\ Partners, Inc.

BY: : \l«f/-w”
Mr. Robert B. Boyer ThomiasB-Nicholson, P.EE.
Chairman President

Address for Giving Notices Address for Giving Notices

Kent County Water Authority C&E Engineering Partners, Inc.

1072 Main Street 342 Park Avenue

P. 0. Box 192 Woonsocket, RI 02895

West Warwick, Rhode Island 02893

Date: Date: 5 -Z2E€-2012_
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JAMES |. GEREMIA & ASSQCIATES, INC.

CONSULTING ENVIRONMENTAL ENGHNEERS & SCIENTICTS

April 9, 2012

Mr. Joseph Duarte, P.E.
Town Engineer

Town Hall

125 Main Street

East Greenwich, Rl 02818

Re:  Bid Results

Water Street Collector Sewer Replacement for the Town of East Greenwich and Water
Improvements for the Kent County Water Authority

Dear Mr. Duarte:

On Wednesday (March 28, 2012) at 10:00 A.M., bids were received by the Town for the Water
Street Collector Sewer Replacement for the Town of East Greenwich and Water

Improvements for the Kent County Water Authority. The following general contractors
submitted a sealed bid:

Sewer Impr. | Water Impr. TOTAL
COMPANY E. Greenwich KCWA AMOUNT
1 | William Anthony Excavating, Inc. $1,602,387.90 | $172,490.00 | $1,774,877.90
2 | Hugo Key and Sons $1,739,440.00 | $179,150.00 | $1,918,590.00
3 | John Rocchio Corp. $1,812,855.00 | $155,095.00 | $1,967,950.00
4 | D'Ambra Construction $1,886,330.00 | $184,900.00 | $2,071,230.00
5 | C.B. Utility Co. $2,383,690.00 | $186,100.00 | $2,569,790.00

James J. Geremia & Associates, Inc. {(JGA) has evaluated the bids on the basis of a general
review of the bidders. The following are details of our evaluation.

A. General Review of the Bidders: We reviewed the bids submitted by the contractors to
determine if they had provided all documentation required by the contract documents. Our
evaluation indicated that the contractors complied with all requirements except for Hugo

Key and Sons who did not complete the DBG Subcontractor Performance and Utilization
Forms in their entirety.

B. William Anthony Excavating, Inc.’s Capability to Carry Out this Project: Mr. David
D'Amico of DeTec Engineering (401-622-1470) was contacted for a reference. Mr.
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Mr. Joseph D(@e p E. . April 9, 2012
Town Engineer
Town of East Greenwich Page 2

D'Amico stated that William Anthony Excavating (WA) completed a sewer project in North
Providence that had a 14-foot cut and the groundwater was an issue. He stated that the
work was completed to the City of North Providence’s safisfaction. WA also completed a
water project at CCRI that consisted of the removal of ledge from the existing surface to the
bottom of the trench. This project was also completed to CCRI's satisfaction. Mr. D'Amico
stated that he is confident that WA will complete the Water Street Sewer and Water Project
to everyone's satisfaction.

WA has also completed the installation of 3 sewer pump station and capping of the landfii
to the Town of East Greenwich'’s satisfaction.

A meeting was held on Aprit 4, 2012 with WA, the Town and JGA. WA outlined the
procedure that they will foliow throughout the project which includes the deep and shallow

installation of the sewer main. The procedure outlined was to the satisfaction of the Town
and JGA. )

In conclusion, based on the above, we have determined that William Anthony Excavating, Inc.
submitted the lowest most responsible and responsible bid. it is, therefore, JGA's recommendation
that the Town of East Greenwich award the contract for the Water Street Collector Sewer
Replacement for the Town of East Greenwich and Water Improvements for the Kent County
Water Authority in the combined total sum of One Million Seven Hundred Seventy Four
Thousand Eight Hundred Seventy Seven and 90/100 Doliars ($1,774,877.90) to William
Anthony Excavating, Inc.

If you have any questions, please call.
Very truly yours,
S ). GEREMIA & ASSOCIATES, INC.

Yoy .

\_~"Richard M. Hencler, P.E.
Project Manager

Enclosures

cc:  Timothy J. Brown, P.E. (KCWA)
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PROJECT

As of April 12,2012

Wat&r Supply System Mmagemem Plan WQS\{!P

fg‘?p?mw T

Hunt River Inier;m Wianagemem & Action Pkm

PROJECT

UPDATED CIP PROJECTS BOND EUNDING

STATUS

Mishnock Well Field (new wells) CIP - 1A

Construction Ongoing

Mishnock Transmission Mains CIP - 1B

Funding will be critical to plant operation, 1/4 Bid Award

Mishnock Treatment Plant CIP - 1C

Construction Ongoing

Ezzgi Greenwich Well Treatment Plant - CIP-2

Preliminary Dss;gn Rﬁp@ﬁ Compiated/?umre B@nd ngem

nion Avenue Pump Station Rehabilitation C I‘P 7A
‘School House Road Tank CIP - 7B '

Cﬁmpieieﬁ

Read School House Road Main CIP 7¢, 7d, 82

PROJECT

!I‘R E L’\DFD PR(}JF{, 1S

STATUS

IFR 2005 7 {,ﬁmpieted C, 0. #1 Asphalt Adjustment ,
IFR 2006 A ‘out, Pavi f,gl e Wé&t Warwack Need Rsmiutmn )
1FR 2006 B /IFR 2007 e O C S

IFR 2009 A " 2009 A - Closed. ()m i

2009 B 2009 B, Start-up

IFR 2010 Design %eparatwn Zi}}GA &mﬁ -up, 26}0}% On Hold
Prospeet Street } C{;mpieied e

PWSB 787 / Johnson Bivd. P.S. Medification ACompleted

Greenwich Avenue Replacement : Cqmsp}eied

Hydraulic Tank Evaloation Completed

Quaker P. S. Design Start-up

Tech Park Tank Recoating

Legal Action Proceeding

Tiogue Tank Re-Service

|Completed

Hydrant Painting

Start-up

SCADA Upgrade

Added 1o Quaker P. S. Construction

Water Street Replacement

Joint Project E. G., Town Re-Bid




