KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

April 20, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
20" day of April 2023, at 3:30 p.m. at the offices of the Authority in West Warwick, R, in the
Joseph D. Richard Board Room.

Chairman Boyer opened the meeting at 3:30 p.m. Board members Vice Chairman Jeff
Giusti, Treasurer Scott Duckworth, Geoffrey Rousselle, Charles J. Donovan, and Brian Kortz,
were all in attendance along with Executive Director/Chief Engineer David L. Simmons,
Director of Administration John Duchesncau, Legal Counsel Patrick J. Sullivan, Esq. and
Director of Human Resources and Finance Michael Lanfredi. Director of Engineering &
Technology Nicole Campagnone and Director of Operations Richard Burns were also in
attendance.

Mr. Burns led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on March 16, 2023 were presented for approval.
Mr. Rousselle moved the approval, seconded by Mr. Duckworth. The minutes were approved
unanimously.

Legal Counsel

CONE Receivership

Mr. Sullivan updated the board on the Center of New England receivership. He reminded
the board that the prospective purchaser filed a motion to ask the Court for additional time to
conduct its due diligence in the timeline that was contained in the receivership termination order.
Mr. Sullivan said he thought the extension was granted by agreement of the parties.

Director of Finance Report:



Closing Report March Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2022-
2023 as of March 2023 and Statement of Revenues, Expenditures, and Changes in Fund Balance
as of March 2023, attached as exhibit “A”, and a thorough discussion ensued with regard to the
sales and revenue.

Mr. Lanfredi summarized some of the highlights. He said there were 729 accounts
delinquent with more than $100.00 that received notices with their bill.

He said that out of the 729, they did physically door hang 24 hour shut off tags for 140
accounts that were over $200. The Authority has been scaling in the delinquent amounts before
actual shut off to manage the resources starting at $500 and then adjusting downward monthly.
Of those accounts that were $200 and above, 125 paid and only 5 were ultimately turned off.

Chairman Boyer who goes out to hang the notices and what do the meter department
personnel do now that the system is on an automatic read?

Mr. Simmons said the meter department did, with 2-3 employees. He said the personnel
now check on meter anomalies. If a meter is reading zero or the usage is extreme, it will need
follow up with the customer. They also go out on all office calls, and described the updated
duties of the meter personnel are now KCWA'’s field customer service team.

Chairman Boyer also asked about the current cash on hand. Mr. Lanfredi said it was
around $8 million dollars.

Mr. Rousselle moved, seconded by Mr. Kortz, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2022-2023 as of March 2023 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of March 2023, attached as exhibit “A”, be approved as presented and
be incorporated herein and are made a part hereof.

Julian Dash. Clean Economy Development, LLC --Presentation—Results, discussion, and
recommendation based on RFPs received for Public-Private Remote Net Metering Project.

Mr. Simmons advised the board that this agenda item isn’t ready for a vote yet.



Mr. Duckworth moved, seconded by Mr. Rousselle, to table the action item. It passed
unanimously.

Recommendation of Bid Award for professional design and printing services for Consumer
Confidence Reports

Mr. Simmons advised the board that they received only one bid for the Consumer
Confidence Report required by the EPA. He said they receive the bid from the same bidder year
after year. He said he recommended the bid be awarded to Graphic Image in the amount of
$3,756.00.

Mr. Kortz asked if the price was higher than last year. Mr. Simmons said the price
actually went down, as the report went digital. He said KCWA also does a bill insert and include
a QR code for customers to download a .pdf version.

Mr. Giusti asked if we proof it before going out. Mr. Simmons said all the work is done
in house.

Mr. Donovan asked if this included postage. Mr. Simmons said it did.
Mr. Duckworth moved, seconded by Mr. Rousselle, to award the bid to Graphic Image.
Motion made and duly seconded, it was unanimously.

VOTED: That KCWA awards the bid for Consumer Confidence Report to Graphic
Image in the amount of $3,756.00.

Point of Personal Privilege and Communication

Mr. Duckworth asked if legal counsel had knowledge of any contamination of soil at
CONE. Mr. Sullivan said he had no first-hand knowledge, just some anecdotal information.

Mr. Rousselle asked about sidewalk installations.

Mr. Kortz asked if the recent brush fires ended up on KCWA land. Mr. Simmons said
no.

Chairman Boyer said the entire board should be proud of our contract for the new
building. He said he was exceptionally pleased with the contractor; the area is so clean, and the
construction is coming along fine.



Mr. Rousselle asked if it was on schedule. Mr. Simmons said it was 2 weeks behind. He
added that the 2 weeks can be made up in the future, however. He said Mr. Duchesneau was
down at the site daily.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

OFFICE AND MAINTENANCE FACILITY

Office and Maintenance Facility ;
Progress Update. $75K grant award from Commerce RI-Renewable Energy Fund

Mr. Simmons indicated that the project was moving along. He said KCWA was awarded
a $75k grant from the Commerce Corporation for the rooftop solar project. He said Mr. Sullivan
and Mr. Lanfredi were getting the necessary documentation for the closing on the grant.

Mr. Sullivan discussed his progress on the grant.

East Greenwich Well
RIDOH Project Priority List submission—Project Update

Mr. Simmons said he submitted the PFAS to the RIDOH project priority list. He said the
redesigned incorporates the scope for the PFAS treatment. He added that this could potentially
fold into a strategic partnership with the Town of North Kingstown for the treatment of the PFAS
using not only the EG well, but also use an adjacent well owned by NK. Mr Simmons sent an
email to Tim Cranston who heads up the water department in NK to discuss the partnership
opportunity with an interconnection agreement similar to QDC. Mr. Cranston said that he would
speak with the town manager, Ralph Mollis, on the topic and get back to us.

Mr. Giusti asked about the proximity of the EG well to the NK well. Mr. Simmons said
it was only a few hundred feet.

Mr. Simmons said KCWA sold the NK will to NK back in the 80s to fund the pension
plan he thought. He said he would like to get the well back and is discussing this with NK water.

Mr. Duckworth said there may be restrictive covenants involved in the sale and said they
should research the old transaction and provide the information to Mr. Sullivan.
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Warwick Water

Update on temporary water service provided to Warwick Water customers located at 1276 Bald
Hill Rd Plaza (Chili’s Restaurant, Staples, PetSmart. and others)

Mr. Simmons advised the board that a private pump station that services the plaza at 1276
Bald Hill Rd. connected to Warwick water has gone down. He said to temporarily solve the
problem of no water available to the plaza by Warwick, that Warwick water had requested a
temporary hook up to KCWA with higher pressure connection that could be made available in
the area. He stated after Warwick received approval by RIDOH to make a temporary
connection, that this plaza is now being backfed by KCWA from a fire hydrant at the school
located in the back of the plaza He said the plaza’s private pump station covers the high portion
of Bald Hill Road. He said Warwick Water provides water to the pump station at approximately
11psi which is very low pressure. Mr. Duchesneau offered Warwick Water to allow KCWA to
service the top of the hill, eliminating the pump station altogether. There was a slight pushback
as they would miss the revenue, even though this would solve their issues in perpetuity.

Mr. Kortz asked if the customer could decide to leave Warwick water. Mr. Simmons said
they could.

There was also a discussion of fire protection. It would be difficult to fight a fire with
11psi. There was a discussion of the fire on Bald Hill Rd. that was the subject of a low-pressure
pump house.

Mr. Donovan and Mr. Giusti, both from Warwick, agreed to meet in an effort to resolve
the issue.

IFR 2022
Progress Update. Notice of construction 4-17-23. (Test pits and sewer service conversions)

Mr. Burns led the discussion on this heading.

Mr. Burns indicated that the Pontiac Ave area was waiting for new panels, probably in a
week or two.

Mr. Burns said the East Ave and Pike St was started, and Boyle and Fogarty started up in
Coventry by the Elks.

Meter Change Out Program

Update -Large Meter Program




Ms. Campagnone discussed the progress of the program. She said there were 49 left to
complete. She added Thielsch was trying to complete the testing, etc... full steam ahead to
finish the last 15%.

Mr. Simmons then took the opportunity to thank his staff. He said it was an
exceptionally busy time around the Authority between the new building, the multiple active
construction projects, etc.... and that everyone on the team has really stepped up to maintain
continuity and execution.

There being no further business before this board, on motion duly made by Mr.
Rousselle, seconded by Mr. Giusti, and carried, the meeting was adjourned at 4:30 p.m.

Dated: May |‘Z ,2023 /

LS

Patrick J. Sullivan
Legal Counsel



KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING MARCH 31, 2023

Mar 2023 Mar 2022
Cash Receipts & Disbursements
Washington Trust-Deposit Account S 2,197,324 S 5,153,280
Washington Trust-Checking Account 206,802 87,387
Washington Trust-Restricted Accounts - 13,433,700
RiIB-Revenue Bond Fund 15,985,214 -
BNYM Restricted Accounts 18,257,875 -
36,647,214 18,674,368
Collections 1,665,668 1,546,090
Disbursements 2,656,971 1,421,199
Revenues
Monthly Budgeted 1,528,333 1,495,211
Monthly Actual 1,547,365 1,709,633
Over/(Under) Budget 19,031 214,422
YTD Budgeted 17,131,800 16,059,856
YTD Actual 17,394,979 15,590,265
Over/(Under) Budget 263,179 (469,591)
Expenditures
Monthly Budgeted 1,440,862 1,098,024
Monthly Actual 1,190,868 1,380,035
(Over)/Under Budget 249,995 (282,011)
YTD Budgeted 12,121,527 11,571,216
YTD Actual 13,005,622 11,947,482
(Over)/Under Budget (884,095) (376,265)
YTD Budgeted Surplus/(Deficit) (620,916) (845,857)
Sales 1,540,688 1,777,403
Open Receivables
0-30 Days 1,468,742 1,714,236
31-60 Days 184,543 258,085
61-90 80,660 85,783
Over 90 Days 89,427 192,094
1,823,372 2,250,197
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